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MINUTES FROM PARENT & CARER VOICE MEETING 
 
Thursday 1st February 2024 

Chaired by: Anne Fraser, Chair Parent & Carer Voice 
Also attending: Edgar Finlayson, Treasurer, Jo Mitchell Secretary, Morag Hay Lottery Administrator. 

 
 
 
 
 
 
 
 
 
 

Welcome and 
introductions 

Welcome from Anne Fraser, Chair.  
Head Boy Euan, Head Girl Isla and Poppy were also attending 
to present the Pupil Voice to the Parent & Carer Voice. 
 

Matters arising from 
previous minutes 

There were no matters arising from the previous meeting but 
attendees were reminded that there is a section in the school 
website for parent voice if anyone had any questions regarding 
the previous meetings or wanted access to a copy of the 
previous minutes.  
https://www.balweariehigh.co.uk/Previous-Minutes/ 
 
 

Introducing new All teacher bid requests were able to be met this year due to 
sufficient funds being raised through the Balwearie Lottery and 
fundraising at the Christmas concert.  
Items that were funded include the following to enhance 
curriculum offering: 

• Accelerated Reader  
• Grand Piano cover for Assembly Hall 
• Art easels 
• Drama Trip subsides.  
• Headphones for Modern Languages 
• Duke of Edinburgh funding 
• Shotgun, handheld and lapel microphones for Media 

studies 
• Funding for Girls in Science  

Note – total amounts detailed in Treasurer Report (page 5) 
 
Visibility and awareness of the Teacher Bid process was 
discussed with plans to improve communications with parents 
to increase awareness for the lottery as a fundraising process for 
the school and enhanced understanding of what the funds are 
spent on.  
 
The Chat some members of the PCV attended a session to help 
this organisation with their research into children and teenagers' 
important conversations with their parents. Volunteers from the 
PCV generated a £100 donation for participating and this then 
covered Archie the Therapet visits to the school.  
Action Steven Robertson (SR) to provide images of the funded 
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items in June to publicise to parents/carer audience what their 
funds have been spent on and the benefits provided.   

School update School Captains – the title of the pupil leadership has been 
agreed after all pupils have been consulted through a mix of 
assemblies and surveys. All parents, carers and staff also 
consulted. 57% in favour. Ms Ali Mitchell stated it was a very 
open and transparent consultation with many inspiring pieces 
of feedback from pupils regarding inclusivity.  
Action-Update the board near the Main Office area  
 
School Uniform – new monochrome black fleece with school 
branding to be added to School Uniform collection. £20 price 
point felt to be suitable and it’s a good addition to the 
collection as it offers many practical solutions as well as 
helping school identity and association with School. Hoping to 
be available for August 2024. This fleece will not be a 
compulsory item of school uniform.  

 
 
Prelims Diet now complete having started in November for 
S4s. SQA exams start on 22nd April 2024.  
 
Out-reach SB stated increasing numbers of children struggling 
to come to school because of Anxiety and it’s increasing year 
by year. So a new Outreach and In-reach programmes have 
been created aimed at S4 pupils. Core subjects of Maths & 
English offered in non-school settings such as libraries to 
encourage students to attend. Kirkcaldy library session 
considered a success with 2 students turning up at morning 
and further 2 in the afternoon sessions. Want to keep 
numbers small as not looking to re-create a class room 
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environment. May roll out to other locations including 
Burntisland and Kinghorn. Targeted at S4 pupils as this is 
found to be the age/stage that they stop wanting to come to 
school.  
 
Mentors in Violence Prevention – MVPs Mentors in Violence 
Prevention (MVP) is a peer mentoring programme provided by 
Education Scotland that gives young people the chance to 
explore and challenge the attitudes, beliefs and cultural norms 
that underpin all forms of gender-based violence in our 
society. Senior pupils at Balwearie were provided 2 days of 
training to help them become mentors and support peers. Isla 
(Head Girl) reported back how useful the training had been 
and the areas covered included gender-based violence, 
exposure to pornography, homophobia and the role of 
bystander. Isla also urged the need to select and train up 
other pupils before the Senior Pupils leave school in the 
Summer. Isla also stated they had participated in the ‘Reclaim 
the Night’ event in Kirkcaldy in November and pupils had also 
presented to various audiences educating them on the postive 
impact the MVP programme was having in Balwearie.  
 
More about the MVP programme can be found here 
https://education.gov.scot/resources/mentors-for-violence-
prevention-mvp-an-overview/ 
 
Pathways – lots of emails from school regarding this. A large 
amount of information is available on the Pathways website  
https://www.balweariehigh.co.uk/Pathways-Site/ 
 
Assignments –assignments have returned meaning this is the 
first full year since Covid.  
 
Pupil Voice – new Pupil Voice pop up revealed. Poppy 
addressed the PCV group regarding recognising achievements. 
With 1600 pupils in the school there’s something that may 
inspire others. S1 may find it difficult to navigate. Euan also 
talked about connecting the school community more with 
parents and carers with a bigger social media and online 
presence to help create a buzz around school and celebrate 
the good stuff.  The new Prefects room/ connection room has 
launched successfully after submission of a strong proposal. It 
provides senior pupils space to study in school, encouraging 
them to stay in school rather than go home to study.  

 
 
 

https://www.balweariehigh.co.uk/Pathways-Site/
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Headteacher Update The Headteacher updated the group on the current 
consultation to amend the school hours. Discussion 
surrounded why Schools in Kirkcaldy are different. The 
Headteacher stated feedback would be shared across all the 
Headteachers of the Kirkcaldy schools and looking for 
alignment of the school days across all the schools. This would 
help delivery of certain subjects, if all goes to plan. Dependent 
on bus timetable as Fife Council is unusual in that is uses 
Service Buses to facilitate school bus routes. The Headteacher 
stressed the proposed changes were not to reduce the 
number of teachers or subjects offered. Hopefully it may 
increase the number of Advanced Higers available if all goes 
to plan.  

Treasurer update  
Balwearie Parent & 
Carer Voice      
Treasurer summary for quarter to 31 January 
2024   
        
        
Balance brought forward from 31 October 
2023:    
Cash at bank: Lottery account  103.64    
  Treasurer account  3,128.61    
      3,232.25   
        
Income and expenditure for the quarter:     
Income:        
Lottery proceeds    730.00    
Donation from "The Chat"   100.00    
Fundraising at school concerts   515.21    
      1,345.21   
        
        
        
Expenses:        
Lottery prizes paid out   (285.00)   
Contribution to Therapy dog costs  (100.00)   
Funding paid to school   (2,957.74)   
      (3,342.74)  
        
Closing balance at 31 January 2024   1,234.72   
        
Represented by:       
Cash in hand Float   50.00    
Cash at bank: Lottery account  276.84    
  Treasurer account  907.88    
      1,234.72   
        
Net lottery 445.00      
(Jan prizes still to pay out)      
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Breakdown of funding provided to school  
Drama - finance for school show (We Will Rock You) - 
lighting, sound etc £400.00 

STEM materials to support the continued running of the 
Young Stem Leader course within school.  £300.00 

Literacy - book vouchers and stationery to reward pupils 
for effort and achievement across all S1 and S2 English 
classes using the Accelerated Reader program. 

£220.00 

English - an annual online subscription for First News 
allowing all pupils access to regular editions of child-
friendly newspaper. 

£300.00 

ICT (Business Education & Computing) - Raspberry Pi 4 
Model B Starter Kit's x 4 £280.00 

Science / Physics - 7 x RayZer Lightboxes  and 4 x Lens 
sets for use with the Rayzer Lightboxes.  £400.00 

Chemistry and Physics - Wireless Colorimeter (Pk of 4) x 
2 £400.00 

Total  £2,300.00 
  
  
  

  

  

  
  

  
  

  
  

   

Lottery news Morag reported declining numbers of participants. 
Action Jo Mitchell and Alice Snow to assist Mr Robertson in 
creating copy to go into the Weekly Bulletin to help raise 
awareness and participation levels in the Balwearie Lottery.  

AOB 
 
 
 
 
 
 
 
 
 

Vice Chair Vacancy - Anne Fraser announced Judy Kisby will be 
stepping down and thanked her for all the time and hard work 
she had put into the role of Co-chair. if you’re interested in 
getting involved in the PCV please get in contact  
balweariePV@gmail.com  
Parents’ Evening Online vs In Person A question regarding the 
value of the online compared to in person parents evening 
was raised and a discussion ensued of the value of both online 

mailto:balweariePV@gmail.com
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and in-person. Mr Roberston stated that despite losing the 
‘soft benefits’ of the in person parent’s evening format, the 
online format had increased engagement and reach and 
countered some of the problems created by the geography of 
the layout of the school. The S4 and S5 still have their online 
parent evenings to go and there will be a survey/ consultation 
to parents in the Summer term.  
60th Anniversary -it was mentioned the School will be 
celebrating a 60th Anniversary in 2024, having opened in 1964.  
Next meeting Parent Voice Meeting - Monday 13th May. This 
will be online (Teams) 

Appendix Comms slides 
from PCV presentation 
by Mr Steven 
Robertson 

 
 


