MINUTES FROM PARENT VOICE AGM Parent

Thursday 2™ February 2023@ Virtual (Microsoft Teams)

VO!CE

Chaired by: Anne Fraser and Judith Kisby

BALWEARIE HIGH SCHOOL

Welcome and
introductions

Anne introduced herself, Judith and Edgar as the new
committee. Stated that if you have any questions, please
raise hand and ask away.

Matters arising from
previous minutes

Any questions regarding the last meeting please raise via
email — due to technical issues with the minutes
balweariepv@gmail.com

Introducing new
Depute Mr Shankland

Bob Shankland - Great to be at the school — started mid-
November previously in Edinburgh for 17 years. Bob started
as maths teacher and then went into pupil support for 7
years and was then a depute at Gillespie’s in Edinburgh until
the move to Balwearie. Staff and pupils have been very
welcoming. His remit will include learning and teaching, self-
evaluation and the school improvement plan. Bob is the S3
year head and has spent most of the time so far getting to
know the cohort and looking forward to getting to know
everyone.

School update

Steven shared a PowerPoint —

School Life - term 3 is a challenging time for senior pupils due
to prelims and SQA assignments.

Staffing Update — Ms Taylor after 30 years at Balwearie is
retiring due to ill health, a new art teacher will join on the 6"
March 2023 — Ms Cameron.

Mrs Barr (Science) is moving on after 17 years due to location
issues, interviews for her replacement will take place on the
14" February, and they will be due to start before Easter
holidays. Science specific cover will be arranged in the
meantime.

Course choice — S1 — S2 elective choices have been
completed, these are linked to skills framework and allow
personalisation and choice for the pupils.

S2 —S3 course choices — Mr Shankland created a narrated
PowerPoint to share with parents and talk through these
choices.

Senior choices will take place in March and then S3 into S4
will drop 2 subjects going into S4, this will be done around
the end of March.
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Guidance will be busy to ensure pupils make the correct
choices.

All course choice booklets, forms and information is now
available on the schools website. The link is under the
pathways section. There is completely new website that will
give parents and pupils all the information needed to make
the correct choices for their future.

Steven showed us the pathways website and how to get to it.
It was noted that the details will be very helpful to all.
Communication — disruption due strike days caused confusion
with course choices as the school started the process early to
account for any extra strike days. Steven clarified that all
pupils will meet with guidance and all parents will have
access to the information before choices are finalised.

Purple bus issues — the bus issues appear to be under control
just now after intervention with Police Scotland and
stagecoach. Buses will also be spoken about at the year
group and house assemblies but so far, no major issues since
the intervention.

Dining Hall — parents were concerned that the dining hall was
running out of food but after investigation, they ran out of
pizza. There were plenty of sandwiches, etc available possibly
just not the pupils first choice. The canteen can only guess
the number of pupils attending every day and external
factors such as bad weather can increase the demand for
pizza.

SQA — appeals process has changed this year; it has reverted
to a pre COVID system now. A remark can be requested, and
this can be done straight from parents and not through
school. Evidence will not be required from the school. The
school will issue guidance on this process nearer the time.
SQA exams start back straight after the holidays, fife council
want to agree a date across all Fife schools for study leave to
start — we are awaiting confirmation of this date.

31°*May is the last day of the exams — practical cake craft —
lots of pupils in Balwearie take this so the SQA timetable will
be full on from start to finish.

8™ August — results date

SQA timetable is available on the school website if you need
to view to plan ahead.

Dates — S4 parents' night will take place on the 7" February.
S5/6 dummy run of course choices will take place during
Social Education periods. Pupils will be asked what subjects
they would like to take next year to help with columns. The
dummy runs help meet pupils criteria better as we have an




idea. No choices that the seniors make during this will be
final, it is only for estimating.

Final parents evening of the year will be the 8" March for the
seniors.

Mr Harlow is planning a spring concert which will take place
on 28" March 2023 - confirmation will follow.

Follow up
questions/discussion

Q- Will there be an extra holiday for the Coronation?

A — Fife are yet to confirm if this is a holiday — no SQA exams
have been scheduled on this date just in case.

Q - Comment on how good the course choice talk was

A — Feedback appreciated

Q - Teams use, there is no consistency now that COVID is
over. Parents need advice on how to use it and what to look
for.

Teams does not have parental access

A — Steven and Bob agreed, this will be discussed with staff
and the school will look to implement some consistency.
Satchel 1 — might be an alternative but Steven and Bob
stated that it does not integrate well with office 365.

Q - S2 choices did cause stress in households, suggestion that
communication should go to parents first and then to pupils.
A —normally the parents and pupils find out at the same
time, strikes interrupted timeframe this year, hopefully this
will not be the case next year. The school bulletin good be
used to highlight school calendar.

Steven agreed that bulletin could be used better, highlighted
the use of twitter, the app email etc. To improve 2-way
communication. Steven has been working with parent voice
chairs on this and a reminder of how to contact the school
will be shared with parents soon.

Q - Reporting absences for the fife music festival — will the
school will be aware who is going, and will attendance will be
updated?

A —yes, evolve and data captures are created, and
attendance will be updated by the school.

Q —the page on the website ‘contact us’ only says main
phone number — this could be updated.

A — agreed by Steven and Bob

Q — note to say thanks for the support his S4 daughter
received during the lead up to and during the prelims —very
grateful.

A —feedback will be passed to staff

Q - Will strikes impact exams?

A - Steven can’t guarantee but thinks unions would be trying
to avoid this.




Q - After exams are finished do pupils need to come straight
back to school before the end of study leave?

A - Pupils who sit more than 3 N5 exams will be able to
remain at home until the new timetable starts but those who
have less than 3 will be expected to be in school —
information will be shared nearer the time.

Q - S1 assessment arrangements carried on from primary
school —how will assessment arrangements be
communicated home when the time comes to sit exams?

A - The arrangements might change — prelims are the first
chance to make sure these are correct. Evidence will be
gathered and then once the best planis in place,
personalised study timetables will be sent home and checked
before sitting final exams.

Q - Son is dyslexic — loves Spanish, but struggles to write it,
doubting himself and not wanting to choose it as he will have
to write —what help can he get?

A - IT, scribe, digital papers, extra time. All will be tested
before exams to make sure it works for the subject and the

pupil.

Treasurer update

Concert was a great success; Judith has bought cups etc and
these expenses were covered in the takings from the concert
but will not have covered again so profits from the March
spring concert are expected to be higher.

Raffle, teas, coffees and donations — took in £350 on the
night and after expenses covered (£149) left £201 to bank.
Last month parent voice transferred £2300 to school for bids.
Currently balance is £863.70.

Lottery news

Nov —£246 in and £123 to school

Dec—£252in

Jan—£262 in and £131 to school

Currently 131 numbers are allocated — with 3 new members
and 2 pending. We need to keep pushing the lottery with
more flyers and a notice in the bulletin etc and also out to
staff as well.

Teacher bids update

Every 6 months teachers bid, last meeting in late Nov/early
Dec to discuss the bids went well.

All bids were met, some partially but Mr McNeil agreed to
meet the difference so all bids could be fulfilled.

Successful bids included:

Drama — we will rock you support

Young stem programme equipment

Vouchers for accelerated reader programme

Online paper subscriptions

Raspberry pie and




Raser light boxes

AOB/Date of next
meeting

No AOB — Tuesday 16" May @ 7pm




