MINUTES FROM PARENT & CARER VOICE Meeting
Tue 4 November ONLINE meeting

Chaired by: Steven Robertson Deputy Head Teacher (DHT) Attending: Jo Mitchell Secretary, Morag Hay Lottery
Administrator Administrator, Ali Mitchell, Headteacher (HT) plus other parents and carers

VO!ICE

Welcome and
introductions

Welcome from Steven Robertson (acting Chair)
Vacancies for Chair and Lottery assistant for PCV mentioned.

Matters arising
from previous
minutes

1. Action —minutes updated to website
https://www.balweariehigh.co.uk/Previous-Minutes/

2. Video made by School Captains to be shared on PCV social
channels.

3. Biteback 2030 to be revisited when Mrs Farmer back in place
will pick up with the Home Economic Dept.

4. Any community groups interested to work with School to
approach via the email: balweariehs.enquiries@fife.gov.uk

5. Katya from Fife Centre for Equalities asked about best point of
contact with the School regarding project to update the Peace
Garden in Beveridge Park.

Treasurer
Update

Balwearie Parent & Carer Voice
Treasurer summary for quarter to 31 October 2025

Balance brought forward from 31 July 2025:

Cash in hand: Float 50.00
Cash at bank: Lottery account 94.19
Treasurer account 851.85
996.04
Income and expenditure for the quarter:
Income:
Lottery proceeds 688.00
688.00
Expenses:
Annual lottery licence (20.00)
Lottery prizes paid out* (306.70)
Bank charges (25.50)
(352.20)
Closing balance at 31 October 2025 1,331.84

Represented by:

Cash in hand Float 50.00
Cash at bank: Lottery account 127.74
Treasurer account 1,154.10

[
w
w
et
co
45

*Total prizes payable in period

Paid in relation to June/July draw (57.30)
August draw (113.00)
September draw (115.00)
October draw (107.00)

(392.30)
October prizes paid in November 85.60

Prizes donated to school
(306.70)
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Lottery signs ups are £2 per month per number.

Lottery proceeds are dropping so need to try and increase the
number of sign ups. Quite a few dropping out. Need to try and push
this to parents and carers.

Jane Gregson offered to take an action to find 10 new lottery sign ups
to help raise the total.

Funds generated used to pay for Teacher Bids. Teacher bids are the
requests Teachers make for additional items and activities.

Lottery Updates to Steven to update the school website - issue now
resolved.

Lottery Update
from Morag.

Sign up is available balweariehigh.co.uk/Parents/Balwearie-Lottery/

Headteacher

School update from  [Youtube video shown to attendees, created by School Captains

Lucy and Summer, to help recruit new Chair for the PCV and
demonstrate where Lottery funds are spent.

Buildings Update

Vision to improve buildings for staff and learners

Current focus on PE and Home Economics areas scoped for
improvements. Changing facilities really needing an upgrade.
All decisions being underpinned by UNCRC, dignity, privacy and
right to safe spaces. Accessibility and inclusion a priority.

Home Ec looking for a revamp of the oldest kitchen spaces.
Lots of work involved due to the age of the building. PE walk
around to plan revamps.

Keen also for an Indoor construction space. Keen to prioritise
growth sector for jobs when leaving school. Construction and
sustainable buildings, circular economy and built environment
hold significant number of jobs for young people so looking at
these areas to develop school areas.

Agreement in place that the Running track will be reinstated
better than what was there previously.

Ongoing roof repairs for J Block as well as upgraded Guidance
Suite. Easter target for completion. External painting also.

New Media suite investment to future proof the curriculum.
Learners will have designated space so learners can fully
embrace and engage in all the media qualifications that are on
offer. Journalism, film making and podcasting potential in
future.

HT recently completed review with Wheelchair users in school
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and feasibility report created. Additional stair lift and other
accessibility upgrades now planned.

Staffing Updates
e all detailed in the recent HT update October 2025
e Design and Tech Teacher required. Interviews took place
but no suitable candidate identified. Role re-advertised.
e Learners with SQA qualifications prioritised in the
meantime.

School Update

Small but significant number of deaf learners in School. Level
1 BSL qualification for learners. Staff opportunity to Learning
British Sign Language. Currently 15 staff attending lunchtime
sessions.

Elected members coming to visit and tour new S block facility.

Burntisland P7 visit last week. HT plans to go and visit all
cluster P7s over the coming term.

World Challenge — successful cohort finalized. Enough to do
the challenge.

Applying for Cash for Kids funding again. Huge response to last
year’s campaign. Teachers identify candidates suitable and
access funding for present purchases.

Upcoming Assembling around Rememberance Sunday. HT and
School Captains participating in Sunday service at the Town
Hall and laying of the wreath at the Service.

Professional Learning - External Education provider, Mark
Burns will be visiting on the next in-service day. Working with
all teaching staff at Balwearie helping them focus on quality
of learning and teaching, focus on specific area of their
pedagogy and make significant improvements. Focus of
school priorities.

Upcoming Tree of Knowledge coming to work with S4s to help
with study skills, preparing for exams, practical guidance and
working to your best. Well received last year so repeating this
year.

Parents Booking and Progress systems. Glitches with S4
parents evening previously and these now being looked at
with provider ahead of S5/6 parents evening. If you can’t get
an appointment, every learner has written feedback available.
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Brand new report system across Fife. New system successful
S4 to 6 and S1 reports period report prior to October holidays.
S3 report coming up.

Curriculum — keen to keep the curriculum evolving to develop
it to be more relevant and meaningful. Can’t keep adding,
what needs to be removed? Change this session in that we
asking middle leaders and departments on what they are
planning to offer next academic session. Starting these
challenging conversation earlier in the session. Rational and
decision making to help make strategic and informed
decisions about the curriculum. Tweaks and adaptions. New
links across departments. Exciting developments eg Business
education team with Home Economics team to code, design
and deliver retail customer service alongside barista skills.
Suite of qualifications rather than just one. Making them more
employable prioritising learning and attainment of our young
people.

Volunteer Fair— Andrew Booth is the School lead. Volunteer
Fife partnership. Now a significant number of pupils in school
now volunteering as a result and getting accreditation for it as
well.

Update from Deputy
Head Teacher

New Curriculum new piece of Software now installed to help
analyse attainment. Spot patterns over time. Help support
parents more fully during course choice time. Starting to see
data and trends to help guide choices for success rather than
sticking to same paths. Pupils course choices are free and
good choices.

Edinburgh Airport opportunity mentioned by Jane Gregson.
Andrew Booth (and Lindsay Grant is appointed Developing
Young Workforce Co-ordinator.)

Help for parents — tailoring Study Skills and revising. Lots of
resources on Balwearie Website.

Achieve https://www.balweariehigh.co.uk/Achieve-Platform/
and Succeed available
https://www.balweariehigh.co.uk/Succeed-Platform/

Mr Paterson - developing Pupil Support study skills study
routines.

Now with Ipads, will be moving to Showbie (in the next 12 to
18 months). Showbie

Polar Academy —agreed fundraising events this session to go
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towards Polar Academy. Doing their own fundraising activities
eg bake sales. Training Academy expedition taken place up
north. Successful week for all participants. HIT training taking
place on Tuesdays. Glenrothes also doing Polar Academy. Post
expedition all 30 participants have to speak to at least 3000
people to talk about their experiences. Expedition is coming
up in March 2026.

Morag Hay to continue in her role as Lottery administrator.
Jo Mitchell to continue as Secretary
Jane Gregson volunteered to be the New Treasurer

Vacancies - New Chair and new Lottery assistant required.

AOB

You're interested in getting involved in the PCV please get in
contact balweariePV@gmail.com

NEXT MEETING DATES

Mon 9 Feb 2026 at 7pm (In school) Facebook event created
Thu 14 May 2026 at 7pm (Virtual)

Follow the Parent & Carer Voice on Facebook
facebook.com/BalwearieParentVoice

New Instagram

oron X
x.com/balweariepv
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