Minutes of PV AGM
Wednesday 6th September 2023
Balwearie High School

Present: Anne Fraser (AF), Judith Kisby (JK), Edgar Finlayson (EF), Morag Hay,
Carol Linton, Chris Miezitis, Katrina Hanson, Katie Cook, Oksana Toma,
Josephine Brydon, Alice Snow, Steven Robertson (SR) (Acting
Headteacher), Ewan (Head Boy), Ailsa (Deputy Head Girl), Alice
(Deputy Head Girl)

Apologies: Jo Mitchell, Isla Smart (Head Girl)

Welcome and Introductions

e AF welcomed everyone and thanked them for attending. Introductions were
made, including the Head Boy, Deputy Head Girls and SR as Acting
Headteacher.

Matters Arising from Previous Minutes

e AF apologised for no minutes being available from last year's AGM

Chair’s Report

e AF and JK took over as co-chairs at last AGM and it's been a steep learning
curve to get to where we are now,

e The number of Parent Voice Facebook followers has increased over the last
year but we need to look at ideas to increase our audience.

e Christmas Concert was the first since before COVID and proved to be a
success for fundraising with raffle and sale of teas and coffees. Spring Concert
and We Will Rock You followed the same success with raffle bringing in a good
amount for the funds.

e Teacher Bids - AF thanked Josephine Brydon and Louise Andree for having
set up such a great system for actioning the teacher bids. The process was
explained to the new members and JK noted that there had been positive
feedback from the teachers about last year’s allocations.

e Headteacher Interviews - SR explained the process and thanked AF and JK for
their involvement.



e AF commented that she was aware that the group name didn’t reflect that some
members may be pupil carers as opposed to parents and we should be more
inclusive.

e \WhatsApp - AF suggested we set up a new group to include all additional new
members. It was felt that Lottery info would just be sent in the Lottery group
and any new members would be added to the existing communication group.

Treasurer’s Report

e EF gave a breakdown of the funds raised this year:-

Opening balance - £1947.08
Incoming
Lottery - £3104.00

Receipt from Easyfundraising- £ 96.25
Fundraising at school concerts - £1312.32

£4512.57
Outgoing
Lottery prizes - (£1384.60)
Annual lottery licence - (£ 20.00)
Funding for teacher bids (£2300.00)
(£3704.60)
Closing balance (31/7/23) £2755.05

A total of £2300 was paid to the school for teacher bids. This made up the total
amount available for allocation but was a small shortfall on requested amounts
- SR explained that the school was able to use department budgets to top up
the shortfall.

Hedteacher’s Update

e New Headteacher - Alison Mitchell will be joining the school in October as the
first female head teacher of the school.
Neil McNeil is settling well into his retirement.

e Staff Changes - Miss Foster (PE Dept) has left and applications have now
closed for her replacement.



Mrs Brown (DT Dept) is leaving to pursue a career working with the deaf. Advert
is out now for her replacement.
Eddy Doig left at the start of summer after 40 years with Balwearie.
As SR has taken on Acting Headteacher role, Mrs Farmer has filled the role of
S4 Depute Head with Ms Grigor taking over as head of Home Economics.
There are currently vacant roles in the DAS unit.

e Building Works - J Block has had the roof replaced and the work is now
complete.
Security - HMI had previously raised concerns and all the doors have now been
fitted with security locks. Doors will unlock during changeovers and then relock
- access can then only be made through the main office doors.
New Toilets - work on replacing the Crush Hall toilets was completed over the
summer. More modern and fit for purpose - open plan ensures less people
hanging about and less vaping.
Balwearie now the oldest school in Fife with no plans to replace - only £3.8m
available for refurb which won'’t go far (J Block roof cost £1/2m). Councillor
Leslie has been extremely vocal about the school needing to be replaced and
will continue to fight for it.
Swimming pool had an electrical issue so was closed and drained immediately
- council to decide if it will be replaced but unlikely.

e New S1 pupils are settling in nicely. Prefects and S6s had helped for the first
2 weeks as buddies but now they were managing on their own.

e Uniform Policy - There is currently a national review of uniforms but we have
been seen as a good model. Standard of uniform this year is acceptable.

e Attendance hasn’t been great so far this term but Covid is sweeping the
community again. Late arrivals are much lower this term (approx 40 per day).

e Issue on school bus (BW10) - on Monday intruders were reported to be on
school grounds and up on the roof of J Block. These individuals later boarded
a school bus - police were quickly onscene and arrested 2 individuals, removing
them in cuffs for the safety of other pupils. Police liaison officers are in school
regularly now,

e SQA Results - above Fife average for Nat 5 and Highers. SR explained that,
having analysed the results, good attendance relates to high attainment - this
information is being relayed to all year groups in assemblies.

Committee Election

e Chair - MH proposed AF, JK seconded. No other nominations were received so
AF voted as Chair.

e Vice Chair - EF proposed JK, AF seconded, No other nominations were
received so JK voted as Vice Chair.

e Treasurer - AF proposed EF, JK seconded. No other nominations were
received so EF voted as Treasurer.



e Secretary role still vacant but Jo Mitchell has expressed interest - TBC

AOB

e AF proposed a name change for the PV group to include the word ‘Carer’ to
make it more inclusive. This change was approved by the group. SR to involve
the school Graph Comm department by asking them to create a new ‘Parent &
Carer Voice’ logo.

Date of next meeting - Wednesday 8th November @ 7pm on Teams



