Balwearie High School

Parent Voice
Annual General Meeting
Minutes

Meeting held via Microsoft Teams Online on

Wednesday 6 Oct 2021
@ 7pm

Present: Josephine Bryden (Co-Chair), Louise Andree (Co-Chair), Steven Robertson (S4 Depute)
Gayle Thomson (Minutes), Carol Linton, Denise Galloway, Alexis Gilmour (Treasurer), Morag Hay,
Donna Collie, Suzanne Peake, Adele McMillan, Thomas Husquin, Linda Sutherland, Aileen Dryburgh,
Sharon Gilfillan, Rev Justin Taylor (Abbotshall Parish Church), Emma Nield (Head Girl), Callum Hand
(Head Boy), Karis Halpin (Chairperson — Pupil Council)

Apologies: None
Welcome, Introduction and Apologies

Josephine Bryden, Co-Chair commenced the Annual General Meeting by welcoming everyone.
Meeting. Josephine highlighted that we were delighted to be joined by our Balwearie (S6) Headboy
Callum Hand, (S6) Headgirl Emma Nield and our Chairperson of our Pupil Council (S5) Karis Halpin.
Callum said, “it was great to be here” Emma added “she is looking forward to helping make our
school a better and safer place” and Kari said, “she would like to help improve the school for our

pupils”.
Acceptance of Previous minutes

Louise gave an opportunity to ask if there any comments, queries or questions regarding our
previous minutes dated 12/05/2021 on school website under Parent Voice. No objections raised so
previous minutes approved.

Treasurer’s Report

Treasurer Alexis Gilmour supplied an update regarding balances of Parent Voice Bank Account. She
added that most of the income was from the Parent Voice Lottery as there had been no Spring or
Christmas fayres or other fundraising due to Covid restrictions. Josephine confirmed in the past that
cheques had been used for funds and they are currently looking at moving over to an online
payment option which will hopefully make it easier for both parents / Parents Voice and cut down
on paperwork.

Chair’s Report

Josephine shared the Chair’s report with everyone, explained that our Balwearie Lottery has been
our main source of income and a very good one but ideally, we need to find a Parent Voice Lottery
administrator. This would be someone who could volunteer their time to help support and
administer to our existing and new Balwearie parents. Carol Linton offered that she may be able to
help with the Lottery but asked about how much time was involved. Josephine then went on to
explain to all about how previous funds had been allocated towards 21 bids of funding which was
organised by Tara Woods (former Depute and parent) and Josephine gave a brief overview of this
list.



Parent Voice Constitution

Josephine confirmed that they have put together a draft for a new constitution and it is available to
parents. She highlighted the importance of hearing what our Balwearie parents have to say and
confirmed the more parents that get involved, then the better it will hopefully be. She emphasized
that “everyone’s voice is important”. Josephine asked if there were any questions about the
constitution. No questions raised. No comments raised regarding the constitution.

Appointment of Office Bearers

Nominations were invited for Chair of Parent Council. Gayle Thomson nominated Josephine and
Louise as Co-Chairs and there was a majority show of hands that confirmed everyone was happy for
them to continue. Josephine nominated Gayle Thomson as Secretary and Sharon Gilfillan seconded
this. Sharon Gilfillan nominated Alexis Gilmour as Treasurer and Josephine seconded. Josephine
asked about Lottery Administrator role and Carol Linton offered interest but what tasks/ timescale
involved would need to be considered before helping.

Appointment of Accounts Reviewer

Louise confirmed that Tanya Price had been appointed to review our Parent Voice accounts, it was
seconded by Sharon, and it was noted.

Focus Areas for 2021 -2022

Josephine and Louise then explained about Parent Voice. What Parent Voice can do? How does the
Parent Voice help the school? They have a new email address for Parent Voice
balweariepv@gmail.com

They encouraged that any parent questions, suggestions or feedback can be sent to this email
address. Josephine added at this point that they also have a strict Parent Voice business data
protection policy.

Points raised and feedback were as follows:

1. There has been some issues in class as to prevent monitors from going red. It is advised to have
the doors and windows fully open which can lead to freezing temperature

2. Pupil Council feedback “the school did brilliantly even with the limits”.

3. Parent feedback “My daughter was in the shielding category and the school and teachers were
fantastic”. “I personally am happy to hear more via email to keep me up-to-date as my son often
forgets to bring the info home.

4. Parent - The 8 million pounds - What will be the priorities and what will it be spent on?

5. Parent — | don’t know anything about the Lottery?

6. Parent — Is there any specific topics you would cover in the after-school sessions?

7. Parent — How effective is the app now it has been launched?

Head Teacher’s Report

Steven gave a power presentation (see attached) and commenced by explaining that Rector Mr
McNeil gave his apologies and was currently absent from school due to ill health but as S4 Depute
Steven was happy to share a school update on his behalf. He added that the school was receiving
support from Viewforth High School Head Teacher Jackie Funnell in the short term and depending
upon the timescale of absence that an interim Head Teacher may be appointed. He added that the
co-chairs would be informed as soon as this information became available.



Updates

SQA process — Mr McGuckin SQA Co-ordinator will attend next meeting and be able to supply an
update. Steve added he was confident with the standards at Balwearie, and our pupils are good at
working remotely.

S1 Year Group — had reduced form of transition, really only digital information, pleased to inform
pupils have settled in really. Miss McLaren is our S1 Depute. Attendance average is 92% and is a lot

better than other schools.

S4-6 Prelims — email sent out to parents — June normal transition Assessment window. Experience
in the hall. Covid recovery — challenge to have all pupils in the hall.

Digital Learning Journey — to support learning - new smart boards, ITC refresh - replace all ICT in
Balwearie. 300 new devices, there will be less desktops and more laptops, more training, makes it

more flexible.

Teacher twilights - teachers using Padlet and Mentimeter which is like an on-line post it notes which
collates information and shows it to all at the meeting.

Wellbeing support — Balwearie is a Rights Respecting school — Bronze > Gold award. As part of the
work the school has been carrying out re Closing the attainment gap, Mr McGuckin is leading a
group — looking at strategies and attainment level to close the levels.

Balwearie Connect - Steven confirmed this has been a big focus this year. Mr Booth leading and
been very successful in connecting with previous Balwearie pupils and our pupils have been learning

about what they do as a career and the pathway they took.

New Parent Portal — initially S1-S3 but by end of Session will cover all pupils. Advantages include
linking to Ipaylmpact / trips etc

Extra-curricular activities — hopefully more opportunities

Continue digital learning

Renovate the Physical Education fitness suite as not fit for purpose. Will received some funding
2022 —released early to get started. Work over October holidays — start November to get fully
furnished.

Ventilation Work in school — Scottish Government

Pupil Support in school - school role approx. 1600, — huge range of different needs. Nurture space
available to support anxiety, areas in J2 and J4 and main support office. We have Mr McLeod who
supports attendance and Mr Greig who supports pupils with challenging behaviour.

Gavin Hugh — Founder & Videographer at MidgieBite Media

School Improvement Plan

Key Priorities 2021-2024

Overview of new staff — Staffing/ Probationers



Continuing Challenges

e Covid restrictions in school — sensible rules

e 0ld school building — interesting features

e Recovering lost ground — gaps in learning

e SQA challenges — what guidance is going to look like

e Wider Education landscape — Scottish Education

e Parent Outreach — will let parents know as soon as information becomes available
e Parental Involvement — better relationship — school and pupils

e Pupil payments — Fife council not asking for fees for practical classes

e School toilets

Donna Collie commented that re toilets for safety reasons pupils really shouldn’t be leaving class,
should be going during lunch and breaks. Lots of unnecessary visits — parents can support by
reminding them that they are missing learning, corridors need to be empty for safety reasons. Karis
Halpin — Pupil Council added that the issue with the toilets have brought up in their meetings too

Josephine thanked Steven for this school update and asked if there we any more questions or
anything else needing to be raised.

Parent Communications Survey and Communication Plan/ Strategy (See attached)

Josephine advised that an open and honest meeting in August would be a reflective experience.
How can we get better? 211 responses to questionnaire. Good response spread across year groups.
What’s good? What’s not good?

e  Child’s Learning — good feedback

e School life — clear — what we need to improve

e Social Media option — Facebook firm favourite -trying very hard to get organised but
currently link to another account so causing delays. Once this is up and running to
encourage parents to like and share information

e Cash for Kids — moving forward — more official

e What information /news you would like to see from Parent Voice

e Updates from School departments e.g., Science, Maths, English etc

e Need parent feedback

e Covid restrictions — substantial saving on paper — Suzanne added not to underestimate the
value of paper.

e Real effort — PV proactive keeping in touch — great communication

e  Groupcall — great communication option

e Co2 monitoring in school - 120 teacher space — 30 monitors assigned to Balwearie — 1 week
rota put into classrooms — feeding back — low level window — proactive. Small monitor,
green/ yellow/ red - Janitors collect on a Friday and move around. Karis Halpin — some
issues — going red as temperature drops — noise / barrier opening doors. Happy balance

e Carol Linton — happy to hear more school information via email.

e What will the 8 million be spent on? Josephine confirmed that because Parent Voice is
involved, parents will be kept in touch and this information will be shared.

Rev Taylor confirmed that we have 4 chaplains who support for whole of Kirkcaldy — happy to
continue to support/ engage with the school. He confirmed Jim Alexander and Chris were available
for Remembrance Service. Steven highlighted restrictions on visitors in school. Support Services
e.g.

DAPL (Drug and Alcohol Project) and Clued Up were still supporting school.



Parent Voice Fund Raising to support list of bids
Louise and Josephine confirmed they need help to look at funding list and decide which bids to
allocate funding to. Suzanne Peake, Sharon Gilfillan, Morag Hay, Gayle Thomson, Donna Collie,

Josephine Bryden and Louise Andree agreed to reconvene on 28 October to discuss bids and
allocate. An email would be sent out confirming time and confirmation of list.

Close

Josephine thanked everyone for coming and closed the meeting.



