
 
 
 
MINUTES FROM PARENT VOICE AGM  
 
Wednesday 7 September 2022 @ Balwearie High School  
 
Chaired by: Louise Andree & Josephine Bryden  
 
Apologies Received from Carol Linton  
Minutes of Last 
Meeting 

The minutes of the last meeting were checked and agreed  

Matters Arising  There were no matters arising from the previous meeting but 
attendees were reminded that there is a section in the school 
website for parent voice if anyone had any questions 
regarding the previous meetings or wanted access to a copy 
of the previous minutes.  

Chairs’ Report  Intro: It was noted that Covid-19 had continued to impact on 
school life during 2021/22 and this was also reflected in the 
chairs report and the committee’s activities. All meetings 
during this time were held over MS teams with an average of 
10/12 parents attending each meeting. Many parents stated 
that they preferred meeting over teams and would like it 
remain this way. It was notes however that the emphasis has 
always been to make meetings as informal and welcoming as 
possible and to use meetings as an opportunity to help 
parents feel more connected to the school and freely ask any 
questions so being in the building might help with this. A 
hands up vote was taken to ask which method was preferred, 
the majority preferred Teams but Mr Robertson (S4 Depute) 
stated that it might be possible to have a hybrid meeting, 
some in school and others at home to cover all needs.  
 
Balwearie Lottery: During academic year 2021/22 there were 
no concert raffles or any other in person fund raising so all 
fund raising has been limited to the Balwearie Lottery. The 
lottery is run by Carol Linton with the assistance of Morag 
Hay. The chairs thanked Carol and Morag for all their hard 
work with the lottery. The Lottery currently brings in around 
£260 per month, of which 50% goes towards the cash prizes - 
drawn monthly - with the remaining 50% going into the 
Parent Voice bank account. For example, in the recent August 
draw, proceeds were £258, with £129 going into the PV 
account and 1st prize winner receiving £64.50, 2nd receiving 
£38.70 and 3rd receiving £25.80. 
 



 
Funding Initiatives: In October, teachers were asked to submit 
a bid for funds for any projects or initiatives to benefit 
pupils and improve their educational experience at 
Balwearie.  
 
The following bids were successful –  
▪ £300 for kit for the Young STEM Leaders in S6 to enable 
them to run coding sessions for younger pupils 
▪ £250 for theatre tickets for pupils studying Drama to help 
overcome financial barriers 
▪ £329.99 for a Lego Mindstorm kit for the Design & 
Technology department, helping promote engineering 
▪ £357 for resources for the DAS to create a brand-new 
nurture base in the department; 
▪ £300 for large cake tins and handheld mixers for Home 
Economics to use for the new NPA Bakery class 
and two Practical Cake Craft classes 
▪ £300 for places on the Duke of Edinburgh scheme for 
disadvantaged pupils who may be unable to 
access the award due to financial barriers. 
  
The total amount transferred to school on 22 November 
2021 was £1,648.00.  
 
Parents were invited to register their interest in participating 
in the next round of funding bids for this year. They were 
asked to provide an email address to be contacted at a later 
date.   
 
Facebook: : Louise Andree set up the Balwearie Parent Voice 
Facebook page in October as a means of sharing information 
with parents more widely and to connect with more parents. 
As of September 2022, there are 206 followers of the page. 
Parents were asked to follow the page and spread the word 
to others. 
 
Logo: Thanks were given to the graphic designer who created 
the new logo for Parent Voice.  
 
Recruitment Process Involvement: Steven McGuckin has been 
successful in gaining a post as head teacher at Alloa 
Academy, members of the parent council have been selected 
to be part of the interview panel for the school’s new S3 
depute.  
 



 
Post Holders:  It was noted that a description of all the parent 
council roles is available for anyone who did not get one at 
the last meeting or who could not attend.  
 
  

Head Teacher’s 
Update  

Mr McNeil wanted to note his thanks to the current parent 
council for all they have done for the school over the years.  
Staffing update – S3 depute interview process, currently 17 
applicants, 7 of which will be interviewed on the 14th and 
then 2/3 of them will make to the short list and be 
interviewed again on the 20th. It was noted that the 
successful candidate will have to give 8 week’s notice at their 
current school before starting.  
School improvement plan – this was agreed with HMI in 2019 
but covid has changed the priorities slightly and the main 
areas of focus now are: 
Health and wellbeing of pupils and staff and closing the gap in 
learning during COVID.  
Positive destinations – to ensure the young people leave to 
become the best version of themselves.  
The school improvement plan can be found on the school 
website.  
Cost of Living – the school is working hard to raise funds for 
those struggling most with the cost of living crisis, providing 
uniform, breakfast, equipment etc but any support from 
parent voice would be welcome.  
UNCRC – rights of the child fortnight will be promoted 
throughout the school led by Miss McFarlane and the pupil 
council to try to get all involved and informed, tweets will be 
posted to show what has been done.  
SQA – results show the following levels of success at each 
level within Balwearie  
N5 – 88.4% 
Higher – 75%  
Advanced Higher – 78.4% 
Appeals process – this year the school has 350 appeals in 
progress.  
Positive Destinations – this years figures are that 95% of 
pupils leaving Balwearie have moved onto a positive 
destination, these pupils will be tracked until they are 21 
years old.  

AOB Questions from the parents – were after school clubs back up 
and running? All clubs were back on and pupils could find out 
about them through individual departments, PE have a 
noticeboard with QR codes that pupils can scan to join clubs. 



 
Guidance have also created teams for all year groups with 
notice boards the pupils can check.  
The school newsletter – will there be more content included 
soon? It was noted that the weekly bulletin had the same info 
in it week after week, the school agreed and stated that they 
will be moving to a monthly newsletter instead.  

Close  Date of the next meeting will be 8th November 2022 and it 
will be online.  

 
 
 
 


