Minutes of PCV Meeting
Wednesday 8th November 2023
Online Teams call

Welcome, Introductions and Matters Arising

e Anne Fraser (AF) welcomed everyone and thanked them for attending.She then
explained the role of the PCV group for any new members on the call.

Introduction of New Headteacher

AF introduced the new headteacher, Ali Mitchell (AM), to the group.
AM explained her background in education and how passionate she is about
her career and also her new job in our school.

e AM thanked Steven Robertson for all his hard work during the interim period
before her arrival.

e Values and shared visions are important to her and this has been shared with
the pupils at assemblies.

School Update

e SR updated the staffing situation at school:
o Staff Leaving
m Miss Porte - Maths Department
m Miss Todd - PSA
m Mr Harley - Janitor
o Currently advertising for a replacement PSA
e SQA Updates:
o 177 appeals requested
o 32 successful upgrades
o Prelim diet adapted this year - English to be split over both diets for both
Nat 5 and Higher. Modern Studies is also being treated this way.
o Full assessment requirements have been reintroduced following the
changes during Covid. Added Value Unit has also been reintroduced for
Nat 4.
e School Comms Team
o A new Learner Led communications team has been set up with the Head
Boy and Head Girl
o A review is currently being carried out of all communication channels
used and how we engage with the community and what is
communicated. Looking to change/streamline the platforms used for



communication in order to improve, among other things, transparency,
consistency and frequency. Communication will also share pupil
successes and promote opportunities. PCV will be the first group
addressed with changes for feedback.
e Pupil Voice
o Mr Shankland has been working with the pupil council group to rebrand
as ‘Pupil Voice’ to mirror the name of our group.
There is representation from all year groups.
Focus is moving away from council views and looking to gather and
represent the views of the learners. First full group meeting to be held
later this month. AM has already heard initial views and visions from the
school captains.
e Upcoming Dates
o Creative Thinking Day being organised
o S6 Winter Formal - Monday 18th December
o Flu vaccinations - follow up date will be communicated to those who
missed original appointments

Communication Methods

e PCV has a WhatsApp group which is open for anyone to join to keep up with
communication.

e |t has been raised with PCV that school communication needs to be improved
- this is currently being addressed (see above)

e School app is not loading for some people. SR advised that the app may need
to be reinstalled by user to access the most up to date version. The app is
updated by the same company which deals with the website. SR to look at
what is actually showing up on the app as some fields are currently blank.

e Headteacher communication will be just once or twice a term in order to touch
base.

DAS is included in all school communications.
Instagram is probably the preferred platform as more people (parents, carers
and pupils) seem to use it,

e \Weekly bulletin - currently being reviewed as a lot of the information is repeated
every week.

Christmas Concert Plans

Concert is being held on Wednesday 13th December at 7.15pm

PCV is also the main fundraising group so will be serving teas and coffees and
selling raffle tickets on the night. AF asked SR if he could put out a request for
raffle prize donations.



Treasurer Update

Account balance as at 31/10/23 - £3232.25

Lottery licence has been paid for another year (£20)

Teacher bids come in at the end of the year and we will meet to discuss the
allocations. SR will request the applications from teachers.

Lottery News

e Carol Linton (CL) advised that a total of £2624 had been raised between
January and October 2023 with £1312 being paid to school and £1312 into the
prize fund.

e Some winners instructed us to pay their prize money back into the school fund
- this provided an extra £182.30

e Over the year we have lost and gained lottery members and are currently 1
member down on this time last year. We need to find a way to promote the
lottery draw and push for more participants.

e CL'’s son leaves school next year so we need to start looking for a new lottery
administrator now. This job is not too onerous and full training will be given. If
anyone is interested, please email balweariepv@gmail.com

AOB/Next Meeting

e Query about whether we request grants from local businesses - this is not
currently done but Lorraine Inglis has expressed her interest and this will be
explored further.

e SR asked for views on whether S1s should still be expected to stay within
school grounds at lunchtime - more discussion to follow.

e Question was raised about DAS pupils who integrate with mainstream school -
can they be allocated a school house to feel more included in the school
community? Deborah Davidson is coming in from local authority for a meeting
to discuss more inclusion and equity.

Date of next meeting

e Thursday 1st February 2024 @ 7pm at Balwearie High School



