Balwearie High School
Parent Voice Minutes

Meeting held via Microsoft Teams Online on

Wednesday 9 March 2022
@ 7pm

Present: Louise Andree (Co-Chair), Josephine Bryden (Co-Chair), Steven Robertson (S4 DHT), Steven
McGuckin (Acting HT), Alexis Gilmour (Treasurer), Ellen Lockhart, Carol Linton, Morag Hay, Linda
Sutherland, Donna Collie, Peter Dickson, Vincent Husquin, Barbara Ross, Helen Webster, Gayle
Thomson (Minutes).

Apologies: Susanne Peake, Pam Menzies, Laura Morris

Welcome and Introductions

Josephine Bryden welcomed everyone to our 3™ Parent Voice meeting this session and introduced
the Senior Leadership Team to any new parents who had joined.

Acceptance of previous minutes

Josephine referred to the previous minutes and asked if anyone had any questions. No questions
raised; minutes from December 2021 approved.

Acting Headteacher Update

Mr Steven McGuckin advised he was delighted to attend his 2" Parent Voice meeting as Acting
Headteacher and although Mr McNeil will not be back in school this 3™ term he will hopefully be
back for the 4™ term after the Spring break.

Steven then gave an updated on their current Covid arrangements, the impact of Covid, the progress
academically, the wellbeing and feedback. In general Steven confirmed the same feeling was
mirrored across all institutions across Scotland. He said they understand fully about the gaps in
knowledge and it is not an expectation for it to be measured at the same standard. He added that
longer term we will be able to see how it has affected our young people’s wellbeing / resilience.

Regarding Post-Covid Catch-up Plans we will look at all subjects, the knowledge, skills etc. There will
be a focus with speaking with primaries and introducing an extra period of English and Maths. Our
young people are resilient and we will hopefully be able to bridge these gaps in the knowledge. In
line with good learning and teaching — we believe the young people will bounce back. With regards
to Mental Health support, we have visitors in school supporting. Face masks in school will reduce
and then eventually disappear. May/June will hopefully feel like we are back to some sort of
normality in school. We have spent money on specialist support to come into school e.g. DAPL and
Clued Up to make sure the support is available to all and especially our most vulnerable young
people. We also have other avenues of support e.g. Say it out Loud! / Guidance Teacher Support/
over 16 self-referral. There will be a focus on more intensive support in school.

Steven went on to discuss a priority on Learning/ Teaching and Wellbeing. It is not all about the
academic standard. He confirmed the school will communicate everything with the parents. We are
hoping to offer our school trips again with this being a key enrichment part. We are fully aware of
the support required. Steven was also looking for suggestions from parents and would like feedback
too and said the parents’ opinions are welcomed.



Steven then updated on SQA Exams and our S4/ S5 / S6. He confirmed SQA guides are published on
our school website — and explained it is about getting the right balance for our young people. He
confirmed that everyone taking exams will receive a timetable and that your son/daughter will get
this information to help them.

Steven commented on feedback from our young people who are sitting exams. The school
understands our young people are stressed, anxious, getting over covid however he expressed that
this is a really good opportunity for them to do really well as SQA are being generous this school
year.

Josephine Bryden asked a question about Study Leave and when is it due to commence. Steven
confirmed currently under consultation but will confirm date as soon as it is confirmed. Steven
Robertson added about the SQA online platform available to S4-S6. Parent Peter Dickson added that
the support/ preparation for studying so far is great!

Follow up Questions / Discussions

Toilets Update

Steven McGuckin confirmed our Business Manager, David Trowell has allocated the money/ been
given the green light with regards to upgrading our toilets. Parents will be kept updated with the
progress.

Vending Machines

Josephine asked Steven Robertson S4 DHT to clarify regarding the school rules with regards to fizzy
drinks. He referred to the Health and Nutrition Act and 2021 Healthy Eating in Schools Guide and
shared a power point with the parents to explain. He confirmed it was not ideal however it was a
“no” to energy drinks. Sugar free soft drinks and water available in secondary schools.

S1 remaining in school at Lunchtime

Louise Andree asked a question about the S1 pupils still having to stay in school at lunchtime.
Steven said he would do a consultation to see if parents want this?

‘Say it Out Loud’/ Parent Voice ‘Say it Out Loud’

Josephine and Steven R reminded everyone to encourage any young people to report anything on
their Say it Out Loud link on the school website. They confirmed it would be kept confidential,
would prefer a name so they can investigate further however there is an anonymous option also.
This allow the young people to report bullying, request a meeting etc and they also thought it would
be a great option to have parent option too.

Any questions? How can Parent Voice help parents/school?

Alexis Gilmour asked about the Head Girl and Head Boy of the Pupil Council? It was confirmed that
they are having meetings once every fortnight with the senior leadership team to update on matters
arising e.g. lockers / toilets.

A question was asked about the P7 Parent Session and would it be useful to have the Parent Voice
Chair at the meeting to help with any transitioning questions from the new parents and a great way
to recruit new parents into the Parent Voice meeting.



With regards to raffle prizes Steven Robertson confirmed that Sona Gauld had donations in her
cupboard she was looking to pass on to Parent Voice members for their next planned in school
event.

Balwearie Connect — Steven McGuckin advised about the work S5/6 Depute Andrew Booth has been
busy with reconnecting our former Balwearie pupils to show our young people the different
pathways available to them. #nowrongpath The Balwearie Connect link can be found on our school
website and they encourage any former Balwearie pupils to get in touch with Andrew to share their
education/career journey.

Treasurer update

Alexis Gilmour kindly confirmed how the Parent Voice accounts balance was looking. She confirmed
an amount of £1242.84 was available and this all came from our Lottery Income.

Lottery News Update
Carol Linton then gave us an update on the Lottery by sharing a slide which showed 7 new members

and gave overview explaining Lottery highlights.
www.balweariehighschool.co.uk/parents/balwearie-lottery/

AOCB

Josephine encouraged everyone to share our Facebook page and use our fundraising email address if
they had any ideas, suggestions balweariepvfundraising@gmail.com

Parent Peter Dickson asked about S4 subject choice — Mr Robertson confirmed subject form will be
coming out soon and that there will be an option to discuss with your child’s guidance teacher if you
are needing any guidance.

Carol Linton asked about S4 Football matches and what will be happening regarding news, next
games, school league.

Josephine and Louise advised that they will be looking for someone to take over the Parent Voice
Chairperson role for next session 2022-2023 and if there was anyone interested to contact them via
the Parent Voice email address above or get in contact with Mr Robertson via email
balweariehs@fife.gov.uk Josephine and Louise would be happy to have a chat with anyone
interested to explain what would be involved.

Alexis Gilmour asked about the planned approach to Balwearie Open Evenings, Primary 7 visits to
Balwearie etc

Josephine and Louise our Joint Chairs ended the meeting by thanking everyone for attending and
their valuable parent input and support.

Date of Next Meeting
Tuesday 17" May 2022 @ 7pm — Hope you can join us!

Email balweariepvfundraising@gmail.com with any suggestions for the next agenda
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