Balwearie High School
Parent Voice Minutes

Meeting held via Microsoft Teams Online on

Thursday 9 December 2021
@ 7pm

Present: Louise Andree (Co-Chair), Josephine Bryden (Co-Chair), Steven Robertson (S4 DHT), Steven
McGuckin (Acting HT), Alexis Gilmour (Treasurer), Ellen Lockhart, Susanne Peake, Carol Linton,
Morag Hay, Linda Sutherland, Pam Menzies, Donna Collie, Peter Dickson, Vincent Husquin, Barbara
Ross, Helen Webster, Gayle Thomson (Minutes).

Apologies: Sharon Gilfillan

Welcome and Introductions

Louise Andree welcomed everyone to the Parent Voice meeting and introduced Steven McGuckin,
Acting Headteacher.

Acceptance of previous minutes

Josephine referred to the previous minutes and asked if anyone had any questions. No questions
raised; minutes approved.

Acting Headteacher Presentation, Q/A Session /Scottish Qualifications Authority (SQA) Update

Steven McGuckin thanked the Parent Voice for all their support. Steven McGuckin gave an overview
and update on SQA/ exams to everyone. He confirmed that Balwearie High School is very lucky to
have a high level of teaching experience. He also confirmed exams would be taking place at the
usual times.

Pam Menzies raised a question about Fife College Psychology Courses with tutor absences affecting
her daughter’s schooling. Steven McGuckin explained Fife College is a separate partner however
would raise with Mr Booth (S5/56) DHT. Steven said he appreciates feedback like this which is useful
to be made aware of.

Linda Sutherland asked about exam/ prelim support for children who are dyslexic. Steven McGuckin
confirmed every teacher is aware of each child’s support needs and teachers will be using different
strategies depending on the young person’s additional needs. If you are a parent or carer and have
any concerns about your child’s support needs, please contact your child’s guidance teacher to
discuss. Email address balweariehs.guidance @fife.gov.uk Helen Webster reassured everyone that
her child has received support in S4.

Steven McGuckin added that S4 have done assessments rather than prelims. There will be more
clarity over the next term Jan- April. Josephine asked if there were any other questions for the
Acting Headteacher.

Louise Andree confirmed we have received an email from a parent asking about lockers in school.
Why does Balwearie not have any? Are there any plans to install them? Steven McGuckin
responded that space constraints in the school building mean no space for lockers. He will however
look at ways to improve the facilities for pupils. Pam Menzies said her daughter would benefit from
having a locker available to store items. Steven McGuckin stated that any pupil with medical reasons
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where carrying a heavy bag proves difficult then please get in touch with guidance to discuss what
the school can do to help.

Steven McGuckin then discussed the school toilets and agreed not fit for purpose and fully aware of
the pupils concerns and worry about lack of privacy, needs to be a safe place, anti-social behaviour
etc. The school has a tight budget but will keep us updated with the progress.

Steven McGuckin was pleased to confirm staff morale was very good at Balwearie. He added that
staff were worried about Covid, didn’t want to deliver a bland experience, having to deal with
consistent changes but overall pleased to report it is a happy school.

Josephine asked a question about the number of parents signed up to Parents Portal for S2 pupils
and would all be able to access S2 school reports? Morag Hay successfully accessed the report.
Steven Robertson explained most parents are using technology to access however only a small
number of parents and carers are not and they have other options available to them e.g., paper
copies. Please contact the school to discuss further.

Parent Online Evening was then discussed. Suzanne Peake confirmed she would like this format to
continue. Linda Sutherland confirmed she preferred online parent meetings. Peter Dickson added
the ability to allow parents to join separately was really good. Linda Sutherland confirmed she didn’t
manage to connect with 2 teachers and wondered about feedback. Steven Robertson confirmed to
email the school and they can get a progress update arranged. Steven Robertson added if a teacher
is absent then the system will email out to the parents to make them aware before the parents’
evening. Steven is also aware the some S1 parents/ carers couldn’t get appointments for English and
Maths due to the scale of numbers, however if you have a real concern about a subject, you can
email guidance to discuss.

Follow up Discussion

Donna Collie asked about opening another room in addition to T1 at lunchtime. Steven McGuckin
confirmed school has to be careful, to adhere to covid rules. The young people are encouraged to be
outside in the fresh air. It is about getting the right balance and using common-sense during the
winter months.

It was noted that the young people can wear something festive on Friday 17" December, if they
wish.

Carol Linton raised that she was receiving absence text/ emails even although her child was in
school. Steven McGuckin apologised and confirmed it could be a few things, human error, young
person late to class, young person held up to class, young person at toilet. He confirmed that they
would rather send the text and make sure the child was traced than not notice the young person
missing. Again, if you have any concerns re your child’s attendance, please contact their guidance
teacher to discuss.

Morag Hay raised a point about the half day / full day on the Balwearie App. Steven Robertson
confirmed there is limitations for it but said to add as much information in the text about the appt
and it will be updated by clerical staff.

School Initiatives Funded — Autumn 2021
Josephine confirmed that the volunteer parents from the last meeting had subsequently met to

discuss in detail the bids that were put forward from the class teachers. Successful bids included
Drama, Duke of Edinburgh, Science — Resources - Young STEM Leader Programme, Home Economics



for Cake and Baking practical, Nurture base resources for DAS and Lego Robotics for Design and
Technology.

A total of £1800.00 was spent. Alexis Gilmour then confirmed the account balance was £0.43.
Lottery News Update

Alexis confirmed the Lottery balance was £1005.81 Josephine confirmed that Alexis was the only
remaining member of the BFG (Balwearie Fundraising Group). We want to take this opportunity to
thank Sona Gauld for all her hard work with this fundraising group over the years. Josephine added
that understandably with Covid restrictions there have not been any evenings or events to
fundraise/ promote the lottery in recent times however it is a good time to overhaul and change the
lottery to online to manage easier.

Josephine confirmed that Carol Linton has agreed to become our Lottery Administrator. Carol
confirmed she is delighted to help and advised everyone that all the forms are on the website and
the link is below and you can email if you have any questions or queries. Pam Menzies made
everyone aware that the Balwearie Lottery was still linking to Sona Gauld’s name. Steven Robertson
will help update.

www.balweariehighschool.co.uk/parents/balwearie-lottery/

balweariepvfundraising@gmail.com

Steven Robertson added that the school will share the link and address via Groupcall to all parents.
Steven McGuckin gave thanks to the Parent Voice/ Parent Fundraising from the school.

Louise added that you can also access Parent Voice information on the School Website under the
Parents section.

AOCB
Louise confirmed that a new Parent Voice Facebook page is up and running.

https://www.facebook.com/BalwearieParentVoice

Please join, like and share with as many parents as possible. Louise asked for any volunteers to help
administer the Facebook page. Pam Menzies said she had experience from Kinghorn Parent Council.
Louise confirmed we are hoping to post a video of the lottery draw on Facebook. Lottery is not on
the app? Steven Robertson confirmed the app is aimed at a quick communication and information
channel. Steven also added that he was hoping to launch a “Say it out Loud” link on the website for
parents so all parents get an opportunity to ask questions.

A final call for any questions which included “How is Mr McNeil doing?” Steven McGuckin confirmed
he is recovering well and will pass on the Parent Voice’s best wishes.

Josephine then thanked everyone for joining the meeting and then brought it to a close. An
Eventbrite email will be sent out for the next meeting next term. Keep an eye out on the school

calendar.

Have a lovely Christmas and stay safe!
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