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MINUTES FROM PARENT & CARER VOICE Meeting 
 
Monday 10th February 2025 in person in the school 

Chaired by: Anne Fraser, Chair Parent & Carer Voice 
Also attending: Jo Mitchell Secretary, Morag Hay Lottery Administrator 

 
 
 
 
 
 
 
 
 
 

Welcome and 
introductions 

Welcome from Anne Fraser, Chair.  
 
Update from Anne  
Request for help at the Music Department Spring Concert on 
Tuesday 1st April 2025. 
 

Matters arising from 
previous minutes 

Previous minutes from November 2024 meeting were approved. 
These are available 
https://www.balweariehigh.co.uk/Previous-Minutes/ 

 
Lottery Update The lottery has currently has 244 members. All parents or 

carers were encouraged to sign up for the Balwearie Lottery 
to help fund this year’s teachers bids programme.  
 
Sign up is available balweariehigh.co.uk/Parents/Balwearie-
Lottery/  
 
Action JM to communicate don’t need to have a pupil at 
Balwearie to take part in the lottery.  
 

Communications 
update from Jo 
Mitchell 

Currently the PCV has a Facebook profile and X profile. The HT 
mentioned that school is looking to move away from X. More 
communications on Instagram. 
Action-  JM looking into setting up an PCV Instagram account.  

 

Currently the PCV has a Facebook profile and X profile. The HT 
mentioned that school is looking to move away from X. More 
communications on Instagram. 
Action-  JM looking into setting up an PCV Instagram account.  

 

Treasurer Report £2889.36 is the current balance.  
We are hopeful this will be enough to meet all the teacher bid 
requests in 2025.  
 

Balwearie Parent & Carer Voice    
Treasurer summary for quarter to 31 January 2025 
       
       
Balance brought forward from 31 October 2024:   
Cash in hand: Float   50.00   
Cash at bank: Lottery account  158.84   

  

Treasurer 
account  2,680.52   

      2,889.36  

       
Income and expenditure for the quarter:    
Income:       
Lottery proceeds    728.00   
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Fundraising at Christmas concert  509.44   
      1,237.44  

       
       
       
Expenses:       
Lottery prizes paid out*   (423.70)  
      (423.70) 

       
Closing balance at 31 October 2024   3,703.10  

       
Represented by:      
Cash in hand Float   50.00   
Cash at bank: Lottery account  69.14   

  

Treasurer 
account  3,583.96   

      3,703.10  

       
       
       
       
*Total prizes payable in period       
November draw   (121.00)   
December draw   (122.00)   
January draw   (121.00)   
     (364.00)   
Oct draw prizes paid in Nov  (120.00)   
Prizes donated to school  60.30    
     (423.70)   
            

 
 
 

School update from 
Headteacher 

Staffing Updates  
HT mentioned lucky to have such a low turnover for school of 
Balwearie’s size. 

 Ed Harrison (English) 
 Amy Martyn (HE) acting PT2 Guidance (Grange) 
 PT English Permanent – interviewing soon for this key 

role. 
 

School Improvement Progress 
1. In-service Day plans with Tree of Knowledge and 

Andrew Howie with S4/S5 
2. Middle Leader Professional Learning – Mark Burns 

presented to this group. Helping to drive change in the 
school. More forward planning. https://www.mark-
burns.co.uk/professional-learning/ 
 

3. L&T Forward Planning – external provider input 
4. Volunteering – approx. 250 young people (started at 

27) helping with skills and development. Readiness to 
work and positive destinations after school.  
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5. Staged Intervention Policy becoming embedded – PCV 
for merit/demerits 

6. School Mobile phone policy revision - consultation – 
open to pupils, then to Parent/carer body. Consultation 
to parents and carers for feedback. 

 
SQA 

o National Timetable changes 
o Assignments now well underway 
o Easter Study Support Programme 
o Tree of Knowledge input 

Buildings Update 
o Plans and progress overview.  Science C block 

refresh. PE changing room update.  
Polar Academy  

o So far, 256 pupils signed up from S2-S5 
o Narrowed down to 50 (guidance/teachers/SLT) - 

mid Feb 
o 25 interviewed with 15 being selected by early 

March 
o Expedition March 2026 

 
Update from Deputy 
Head Teacher 

Digital Learning & Communications 
Fife Council roll out of digital devices with ipads being 
allocated for all pupils.  
This 1:1 device allocation will transform learning. Keen to 
consult parents and find best practices going forwards. Learn 
from other regions. 
 
Pupil Voice –  
No update 

AOB 
 
 
 
 
 
 
 
 
 
 

Gritters – DAS area and Balwearie Gardens. If you need this 
area gritted, school can support your request to transportation 
department.  
 
Any parent feedback to the 27.5 hours in the school week.  
 
Question raised by parents present regarding absence 
reporting. HT admitted the school had been found lacking on 
this occasion. The current registration and attendance system 
can be very slow and lagging. HT detailed they were looking for 
this situation to improve this with a new admin co-ordinator.  
 
You’re interested in getting involved in the PCV please get in 
contact  balweariePV@gmail.com  
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NEXT MEETING DATES 7pm Thursday 15th May (online via Teams) 
 
Follow the Parent & Carer Voice on Facebook 
facebook.com/BalwearieParentVoice 
 
or on X 
x.com/balweariepv 
 

 


