MINUTES FROM PARENT & CARER V !ICE Meetmg and AGM
Wednesday 10 Sept 2025 in person meeting

Parent & Carer
Chaired by: Anne Fraser, Chair Parent & Carer Voice VO!CE
Also attending: Jo Mitchell Secretary, Morag Hay Lottery Administrator Laura Morris Lottery

Administrator, Ali Mitchell, Headteacher (HT) and Steven Robertson Deputy Head Teacher (DHT)

BALWEARIE HIGH SCHOOL

Welcomeand | Welcome from Anne Fraser, Chair (PCV)
introductions

Matters arising | Previous minutes from May 2025 meeting were approved.
from previous | These are available
minutes https://www.balweariehigh.co.uk/Previous-Minutes/

Chair Update Annual Report from Chair

1. Christmas Concert December 2024 following 60" Birthday
celebrations in School. Successful fundraiser with over £500
raised.

2. Spring Concert in March 2026 over £370 raised

3. Teacher bids took place in June 2025 which was later than usual.
Fortunately we were able to support all bids this year.

4. Facebook is the main social media channel for PCV. Followers up
from 206 in 2022 to 390 in Sept 2025. Facebook great for
sharing content to local groups and parent councils of cluster
primary schools. Great support from local councillors also.

5. The Balwearie Lottery was set up by previous chairs during Covid
to replace the face to face fundraising opportunities no longer
available in School. The lottery helps us raise much needed
funds for the School. Many thanks to Morag and Laura for all
their hard work and meeting for the monthly draws. Appeal was
made for more Lottery sign ups. A request was made to the
school to help showcase the use of funds raised to help grow
awareness for the lottery and encourage supporters of the
school to sign up.

6. New Fife Council Parents Forum — first meeting on 23™
September. Anne ( outgoing chair) and Jo Mitchell (secretary) to
attend.

7. Support for transforming Learning

8. PCV bank account — Discussion ensued regarding the additional
bank charges of £8.50 per month now being incurred. Decision
was made to keep as they currently are to prevent losing Lottery
sign ups.
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Treasurer
U d ate Balwearie Parent & Carer Voice
p Treasurer summary for year to 31 July 2025
£ £
Balance brought forward from 31 July 2024:
Cash in hand: Float 50.00
Cash at bank: Lottery account 120.84
Treasurer account 2,336.52

2,507.36
Income and expenditure for the quarter:
Income:
Lottery proceeds 2,880.00
Fundraising from school concerts 887.08

3,767.08
Expenses:
Funding paid to school ("Teacher bids") (3,796.50)
Lottery prizes paid out (1,419.40)
Annual lottery licence (20.00)
Bank charges (42.50)

(5,278.40)
Closing balance at 31 July 2025 996.04
Represented by:
Cash in hand Float 50.00
Cash at bank: Lottery account 94.19

Treasurer account 851.85
996.04
—

Lottery Update | The lottery has currently 121 numbers allocated so this generates £
from Morag. 242 per month which results in £121 to school and £121 in prizes.

Think about promoting the Balwearie Lottery to all parents or carers
were encouraged to sign up for the Balwearie Lottery to help fund

this year’s teachers bids programme.

Sign up is available balweariehigh.co.uk/Parents/Balwearie-Lottery/

Communication DHT — Instagram working well for school and several members of

s update from [staff now looking after School accounts. Pupil feedback also favours
Jo Mitchell Instagram, rather than Facebook. School not going on Snapchat or
TikTok.

ACTION - JM teams meet with Ms Purvis ( Business Education) and
Ms Grigor (Home Economics) to see if PCV can link better with
school Instagram accounts.

Action — DHT needs to put PCV in touch with current 24/25 teacher
bids and what’s been successfully funded. Help PCV to provide
tangible evidence of the benefits of Teacher Bids to encourage
Lottery sign ups.

Also discussed using the Lottery to raise funds for the Polar
Academy expedition.
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School update from
Headteacher

|
< <1
Staffing Updates

e all detailed in the recent Headteacher Update.

Buildings Update

S block now open. Tour given to attending parents of the new S
block.

Downstairs comprises of new spaces dedicated to Pupil
support. Great new welcoming space. Future proofing the
school. True continuum of support for all pupils. Invested in
furniture, look and layout of the rooms has been carefully
thought through.

Youth worker based in nurture hub
It will take time to move into the new space.

U Block science now getting overhaul in October for new
Guidance suite. Partnership spaces for meetings with increased
privacy.

J block toilet upgrade completed over the Summer. Continue
to tackle the issue of toilets. Increased monitoring and
maintenance of toilets.

Assembly Hall refurb has hit a bump with the heating. Could be
the end of the parquet flooring. Improvement to lighting for
exams and new curtains.

Home Economic and PE upgrades. Media facilities to be looked
at next.

Running track to be re-stored after building work completed.
Swimming Pool is condemned.

Discussion around provision of a map of the school to help new
starts find there way around. Help educate and inform pupils
of the classroom naming system. Buddy system in place to help

with this. Potential to review and upgrade current map.

Tennis courts upgraded in Beveridge Park with the addition of a
Pickleball court.

Sixth Year Common Room is open and appropriate usage
agreements in place.
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Update from Deputy | Digital Learning & Communications

Head Teacher Transforming Learning Ipad roll out of pupil devises in
September. Further parent updates provided outwith this
meeting.

Pupil Voice — No update

SQA Exam result and attainments stat will be provided at next
PCV meeting.

AGM Committee Morag Hay voted to continue in her role as Lottery
member re-election admistrator and Laura Morris as deputy

Jo Mitchell to continue as Secretarty

Anne Fraser to step down as Chair

Edgar to step down as Treasurer.

New Treasurer and new chair required

AOB You’re interested in getting involved in the PCV please get in
contact balweariePV@gmail.com

NEXT MEETING DATES | Tue 4 Nov 2025 at 7pm (Virtual)
Mon 9 Feb 2026 at 7pm (In school)
Thu 14 May 2026 at 7pm (Virtual)

Follow the Parent & Carer Voice on Facebook
facebook.com/BalwearieParentVoice

oron X
x.com/balweariepv
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