Parent & Carer

VO!CE

BALWEARIE HIGH SCHOOL

Minutes of Balwearie Parent/Carer Voice

14/05/2026 (online)

Present: Jo Mitchell (JM), Lorraine Inglis (LI) (co-chairs), Catherine Lindow (minutes),
Alice Melvin (AMe), Sarah Carter, Val, Michelle, Tasniem Ahmed. From school: HT Ali
Mitchell (AMi), DHT Steven Robertson (SR), Scott Clunie. Councillor Kathleen Leslie.

Apologies: Jane Gregson, Laura Morris.

Jo Mitchell welcomed attendees

Welcome and

introductions
Constitutional changes:

Jo introduced herself and Lorraine Inglis as new co-chairs of
Parent Carer Voice. Both chairs were nominated by Sarah
Carter and seconded by Alice Melvin.

Catherine Lindow was nominated as new secretary by Jo
Mitchell and seconded by Lorraine Inglis.

Jane Gregson was nominated as new treasurer by Catherine
Lindow and seconded by Jo Mitchell

Minutes of the previous meeting were approved.

Bite Back 20/30: The organisation (who campaign against junk
Matters arising food sponsorship in schools) is in touch with Jo and seeking a point

from previous of contact in school. SR will direct to Home Ec Dept. (action SR)

minutes
Polar Academy funding: It was agreed that a donation of £1000

should be given to the Polar Academy project from funds raised
during the school year to date. This will leave £600 for teacher bids
later in the year. (action: Treasurer to arrange with school and
Polar Academy for transfer of funds)



School update

Pupil Voice update: AMi advised that Pupil Voice are currently very
active in their house groups, with each house meeting with staff to
ensure pupil representation on the following priority areas:

* Overall school improvement plan

* Learning and teaching feedback

* Volunteering opportunities

* Rights Respecting Schools/ Silver Award being pursued

* Recruiting next School Captains (Year 2 of new leadership

structure).
The staff contact for Pupil Voice is Andrew Booth, and if any
students have questions or wish to be involved they should seek
him out. Pupil Voice will be highlighted in house assemblies, and it
is expected that further developments of the House structure will
bring Pupil Voice to the forefront.
A panel of 4-5 students is now involved in the interviews of

promoted staff members and this has proved successful.

Staffing updates:

Scott Clunie is taking over from Steven Robertson as Deputy
Head Teacher for a period to allow SR to focus on the ongoing
buildings work. SC’s role is to be backfilled but no appointment
has yet been made.

Retirements: Best wishes to Mr Leslie, Mr Chalmers, Mr
Finnegan, Ms Ferguson who are all retiring after this session.

K. Scally has joined the Guidance team to take on Ms
Ferguson’s role beginning with a period of transition.

Laura Wilson joins the Languages staff team.

A new appointment to Creative Industries will allow a new
Principal Teacher to support Mr Giove, and Morgan Ritchie will
continue in the department after her probationary year.

Buildings update:

The new Guidance suite is up and running. As well as Guidance

and meetings rooms, there will be PSE  and possibly some
French classes taking place in the new building before long.



During the Summer up to 13 project areas will be undertaken,
including in the Home Ec dept, C-block roof, Design Tech update
of systems, Science Prep, Media Suites in J1, partitioning of the
split level Art classroom and extensive work on the Assembly
Hall. It is possible that some of this work, which is part of 2-3
years’ worth of work programmed for the school, will be
continuing during the new term.

School Priorities:

* Learning and Teaching (continuing to benefit from the
input of consultant Mark Burns)

* Digital Approaches

* School Ethos, with a focus on uniform (pupil input will be
sought on this)

» Attendance

* Curriculum — preparing for a new model in which years 1,2
and 3 will form the first of two phases rather than the
current 3-phase model. This should offer more flexibility
and breadth in subject choices.

« Staff wellbeing — including Wellbeing Charter

Cluster priorities are also agreed upon, with Literacy and
Numeracy (led in school by Kate Sharp and James McGrath
respectively) and Family Learning & engagement as the key
areas of focus.

Polar Academy:
A photo album of highlights from the trip was shared. Kathleen

Leslie told of a visit by Polar Acad. Pupils to a recent Council
meeting which had more than half the councillors ‘in tears!’



Treasurer’s Report

Balwearie Parent & Carer Voice
Treasurer summary for quarter to 30 April 2026

Balance brought forward from 31 lanuary 2026:

Cash in hand: Float 50,00
Cash at bank: Lottery account 24539
Treasureraccount 1,355,385
1,650.74
Income and expenditure for the quarter:
Income:
Lottery proceeds 666.00
666.00
Expenses:
Annual lottery licence
Lottery prizes paid out® |356.98)
Bank charges 125.50)
1382.48)
Closing balance at 30 April 2026 1,934.26
Represented by:
Cashin hand Float 50.00
Cash at bank: Lottery account 41.84
Treasureraccount 1,842 42
1,934.26
10.00)

*Total prizes payablein pericd
Paidin relation to January draw [lll.ﬂﬂ}
February draw 1112.00)
March draw 1112.00)
April draw |L09.88)
1444.28)
April prizes paid in May 32886
Frizes donated toschoaol 54,84
|1356.98)

Notes on quarterly account to 30 April 2026summary:

-An agreed payment of 1k is still to be made to The Polar Academy from the Treasury Account

- Catherine Lindow kindly donated April win of 54.94

-Lottery income total for distribution is now being adjusted (from April draw onwards) for bank charges of £4.25. This
was previously not adjusted for.

-A reduction in the lottery account balance over the quarter is due to timings on transfers. The converse is true for the
treasury account, noting also that funds should build up in this account until distributions are made for teacher bids
etc.

General comments:

- Consider single prize each month to make admin simpler (and prize money more meaningful)

- There is no requirement in the council Lottery rules to maintain two accounts. This means we are paying bank account
charges of 2 x £51 per year, which seems high given the profit the lottery is generating to the school. Could we discuss
3 move to a single account or is the current approach preferred for operational reasons?

- Lottery promotion - do a poster/ social media post (including the Balwearie Facebook group with 3k+ members
"friends reunited” that gives examples of how money is used with examples from the teacher bids. Make it easy to sign
up via a QR code.



Lottery News

AOB

The Lottery will now be run by Jo Mitchell, Laura Morris and Jane
Gregson.

There is discussion of a possible change from three prizes to one;
feedback will be sought on this.

Action: Lottery to be reviewed by PCV members

Increasing awareness of the Lottery:  Possible tour of new
equipment (greenhouse and associated equipment) bought by
the school through Lottery funds —Jonny Crawford willing to do a
tour at which photos could be taken and used to promote
Lottery. SR will seek further examples of Lottery funded benefit to
showcase the scheme. The PCV AGM is one possible showcase
for this, as is the forthcoming Transition event for parents of
incoming S1 pupils (June 18

Action: Meeting with JM & J Crawford to follow with a view to
gathering photos/content.

Merit/Demerit System: AMi explained the criteria for
awarding merits, which are now better aligned to school values.
There are 5 categories for positive feedback, balanced by 5 for
negative (such as ‘inappropriate use of phone’, ‘leaving class’,
‘poor behaviour choices’, ‘incomplete homework’.) The
Balwearie Merits system sits within Fife Council-wide policy
framework, and includes a staged intervention process which has
been developed over the past two years. Specifically a demerit
will usually be the first point at which a behaviour in school is
brought to the attention of the pupil’s parent/carer.

Merits and demerits may in future be linked to the school

House system to further incentivize pupils.

Parents’ evenings: Consultation is to be undertaken re. Parents’
evenings — revisiting the option of in-person appointments.
There was discussion about the pros and cons of each.

Promotion of Parent Carer Voice: The new parent/carer
Transition event on June 18th is a good opportunity to promote
PCV. The pull-up banner can be displayed alongside a table
showcasing projects funded by Lottery funding. Group members
can be present to discuss PCV with new intake parents/carers.
JM is also approaching the current Parent Councils of cluster



primary schools.

Action: Group of PCV members to bring together resources for
the evening meeting on June 18th

School stance on generative Al: AMe expressed surprise that her
daughter had been advised to use generative Al to begin a
composition study in an Art exercise. SR advised that the view of
Qualifications Scotland is currently that progression of the
student is the main concern; Al might be seen as a valid tool if it
is used merely as a stimulus. However SR was keen to pick up
the discussion and to arrange a further meeting with AMe.

Action: SR and AMe to discuss.

Timetable for teacher bids: Teacher bids were paused due to
the focus on Polar Academy funding but will resume this year in
Term 2. Deadline will be end November with orders going in in
January.

Incident outside school: AMi advised that an incident flagged
online by ‘Fife Jammers’ as involving young people was not
school related and was dealt with swiftly.

Next meeting date Mon 7 Sep 2026 at 7pm - AGM (In school)

Follow the Parent & Carer Voice on Facebook
facebook.com/BalwearieParentVoice

New Instagram profile
https://www.instagram.com/balwearie high parent voice/

or on X - x.com/balweariepv



https://www.facebook.com/BalwearieParentVoice/
https://www.instagram.com/balwearie_high_parent_voice/
https://x.com/balweariepv

