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MINUTES FROM PARENT & CARER VOICE Meeting 
Thursday 15th May  2025 online meeting 

Chaired by: Anne Fraser, Chair Parent & Carer Voice 
Also attending: Jo Mitchell Secretary, Morag Hay Lottery Administrator, Ali Mitchell, Headteacher 
(HT) and Steven Robertson Deputy Head Teacher (DHT) 
 
 

 
 
 
 
 
 
 
 
 
 

Welcome and 
introductions 

Welcome from Anne Fraser, Chair (PCV)  

Matters arising 
from previous 
minutes 

Previous minutes from February 2025 meeting were approved.  
These are available 
https://www.balweariehigh.co.uk/Previous-Minutes/ 

 
Chair Update Successful Spring Fayre. Good fundraising effort. Helpful for the 

Teacher Bids. Spring Fayre and Balwearie Lottery are 2 of the key ways 
the PCV raises funds to support the school. This support helps to fund 
Teacher Bids. Teacher Bids occur when 
Mr Robertson (DHT) contacts teachers in schools where they put in 
bids for funding items in the school. This is equipment, things that 
would be useful in the classroom and give learners different 
opportunities. Things that fall outwith the remit of Fife Council funding. 
 
JM asked a question regarding how to know what items can be funded 
by teacher Bids. DHT – Steven Robertson detailed the teacher bids are 
pre-screened and items remove that are funded through the normal 
education budget.  
 
Teachers are encouraged to apply for  new, alternative and creative in 
their Teacher Bids, eg English department requested and now received 
funding for a new online magazine resource.  
 

Treasurer 
Update  

Balwearie Parent & Carer Voice    

Treasurer summary for quarter to 30 April 2025  
       

       
Balance brought forward from 31 January 2025:   
Cash in hand: Float   50.00   
Cash at bank: Lottery account  69.14   

  

Treasurer 
account  

3,583.9
6   

      

3,703.1
0  

       
Income and expenditure for the quarter:    
Income:       
Lottery proceeds    710.00   
Fundraising at Spring concert   377.64   
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     1,087.64  

       
Expenses:       
Lottery prizes paid out*   (262.80)  
Bank charges    (17.00)  
      (279.80) 

       
Closing balance at 30 April 2024    4,510.94  

       
Represented by:      
Cash in hand Float   50.00   
Cash at bank: Lottery account  149.84   

  

Treasurer 
account  4,311.10   

      4,510.94  

       

       

       
*Total prizes payable in period       
February draw   (119.00)   
March draw   (120.00)   
April draw   (119.00)   
     (358.00)   
April prizes still to be paid  95.20    
Prizes donated to school      
     (262.80)   
            
 

 Sitting with a healthy closing balance of just over £4.5K. Successful 
Spring Fayre raised over £375 and the Lottery proceeds of £710. 
Paid out £262 in Lottery prices and new bank charges of £17.   
 
Cllr Kathleen Leslie mentioned funding applications for Balwearie to 
apply for via Fife Council. Wasn’t sure if Balwearie was currently 
active in this way.  
 
Action Headteacher to follow up to check Balwearie is on the list to 
receive. 

Lottery Update 
from Morag. 

The lottery has currently 121 numbers allocated so this generates £ 
242 per month which results in £121 to school and £121 in prizes.  
 
Think about promoting the Balwearie Lottery to all parents or carers 
were encouraged to sign up for the Balwearie Lottery to help fund 
this year’s teachers bids programme.  
 
Sign up is available balweariehigh.co.uk/Parents/Balwearie-Lottery/  
 
 

Communication
s update from 
Jo Mitchell 

Target new S1 parent for Lottery sign ups.  
Headteacher Update goes out at the end of the month now contains 
a mention for the Balwearie Lottery.  
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HT also wanted to mention it at Transition event on 25th June with 
P6/P7 orchestra show and New S1 Parent Open evening – check 
with Jen McLaren S1 transition lead.  
Action – flyer created for every chair for Parent Evening and leaflet 
for school bags for transition days. DHT offered to support PCV with 
creation for print  
 
PCV on Facebook which is effective when sharing via local facebook 
groups eg Lovel Kirkcaldy eg the 60th Anniversary event had great  
reach and engagement however it’s not generating new PCV 
members.  
 
DHT – Instagram working well for school and several members of 
staff now looking after School accounts. Pupil feedback also favours 
Instagram, rather than Facebook. School not going on Snapchat or 
TikTok.  
 
ACTION - JM teams meet with Ms Purvis ( Business Education) and 
Ms Grigor (Home Economics) to see if PCV can link better with 
school Instagram accounts.  
 
Cllr Kathleen Leslie mentioned we can limit the comments on 
Facebook. Currently she has 800 followers in local area. Suggested 
PCV use networks and local groups. It does take time to grow a local 
profile. Suggested to share more positive stories about the school.  
 
Action – DHT needs to put PCV in touch with current 24/25 teacher 
bids and what’s been successfully funded. Help PCV to provide 
tangible evidence of the benefits of Teacher Bids to encourage 
Lottery sign ups.  
 
DHT mentioned last effective PCV recruitment drive was an Open 
Evening tied up with the AGM. This was when Anne and Edgar came 
on board. Steven mentioned we need to get parents into school for 
a purpose other than attending an AGM.  
Action: Anne & Steven to plan a possible event to tag onto the AGM. 

 
 
 

School update from 
Headteacher 

Staffing Updates  
 all detailed in the recent Headteacher Update.  

 
Buildings Update 
 S-Block moving to a true faculty model with all 3 sciences 

(Biology, Chemistry and Physics) overseen by PT Mr 
Walsh will oversee Science. There will be a new 
appointment for PT of General Science and Pathways 
responsible general sciences S1 to S4. Responsible 
Developing curriculum and expanding pathways in this 
area for young people eg Health and social care, 
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environment science not solely Bio, Chem & Physics.  
 Plans for new guidance suite design brief. More privacy 

available.  
 Push on stronger House identity next session.   
 Summer Hols work on Assembly Hall with upgrade to 

heating and lighting, better tech for stage.  
 J Block new Toilets over Summer holidays 
 Support for learning moving into new S Block.   

 
School Curriculum 

• Early Education & Childcare – year 2 
• DofE Bronze, Silver and (hopefully) first Gold 
• Hoping to introduce Prince's Trust Levels 4 & 5 for 

vocational learning. 
• Maths curriculum to introduce Personal Finance (wider 

achievement for Seniors  
• Application of Maths Higher 
• Exploration of literacy and Journalism qualifications 

alongside the current robust media studies offering and 
upgrading these facilities too. 

• FOLA accredited (Forest and Outdoor Learning Award) 
Johnny Crawford Design and Tech teacher also funded 
through PEF to come and work with vulnerable groups. 
Outdoor areas on campus garden and outdoor learning 
is now looking really good. Linking with construction 
hub. Broadening offering to young people.  

 
JM queried if number of substitution teachers is going up or 
down? HT staffing compliment is 100 to 102 FTE. Current 
staffing is stable. Don’t have gaps or vacancies that are a 
concern.  
 
 

Update from Deputy 
Head Teacher 

Digital Learning & Communications 
 
Transforming Learning – New Ipads for Pupils 

• Staff deployment 
• 3rd June 

• Learner deployment 
•  23/24/25 September 

• 11th Generation (A16) iPad 
• Charger & Cable 
• Case 
• Screen protector 

From 3rd June until 20th September huge roll out of training for 
staff.  
 
Big change ahead. Families switching from jotters and 
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textbooks for learners to Ipads coming home.  
 
Comms coming from School to help keep everyone informed. 
  
Deployment of ipads –Aiming for a roll-out rate of 100 pupils 
per school period. Ipads are in addition to current ICT 
compliment.  
 

Key roll out items 
• Genius bar and digital hub 
• Loan library if ipad forgotten to bring to school 
• Charging boost points around the school 
• Casting to Smart boards. New interactive TVs being 

installed. Technicians currently working hard on this.  
• Stylus and keyboard plug ins 
• Storage planning on going  

 
Ipads won’t be able to access Netflix, Instagram etc. These are 
learning devices so will only be able to access learning apps. 
Core apps will be installed eg voice recorder, safari, maps, 
video editing. Microsoft office suite available.  
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Move away from Teams towards Adobe. Coding apps exciting 
new offering.  

 
There is a digital improvement group within school working on 
on apps and roll out.  

 
Continued access to library service.  
 
Action – School and PCV to run roll out events to help Parents 
& Carers with this transition to digital. Agreed expectations on 
usage. The school is keen to help with family learning and 
helping parents and carers in this roll out.  

 
Pupil Voice – No update 
 
 

AOB 
 
 

You’re interested in getting involved in the PCV please get in 
contact  balweariePV@gmail.com  
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NEXT MEETING DATES Wed 10 Sep 2025 at 7pm - AGM (In school) 
Tue 4 Nov 2025 at 7pm (Virtual) 
Mon 9 Feb 2026 at 7pm (In school) 
Thu 14 May 2026 at 7pm (Virtual)  
 
Follow the Parent & Carer Voice on Facebook 
facebook.com/BalwearieParentVoice 
 
or on X 
x.com/balweariepv 
 

 


