
Balwearie High School  
Parent Voice Minutes 

 
Meeting held via Microsoft Teams Online on  

 
Tuesday 17 May 2022  

@ 7pm  
  

Present: Louise Andree (Co-Chair), Josephine Bryden (Co-Chair), Neil McNeil (Rector) Steven 
Robertson (S4 DHT), Alexis Gilmour (Treasurer), Morag Hay (Lottery), Linda Sutherland, Peter 
Dickson, Suzanne Peake, Gail Jack, Elsa Venters, Lorna (Guest), Souade (Guest), Gayle Thomson 
(Minutes). 
 
Apologies:  Pam Menzies 
 
Welcome and Introductions  
 
Josephine Bryden welcomed everyone to our 4th and final Parent Voice meeting for this session and 
was delighted to welcome Mr McNeil and any Primary 7 parents who were able to join us this 
evening. Josephine then gave a quick introduction to everyone. 
 
Acceptance of previous minutes  
 
Josephine referred to the previous minutes and asked if anyone had any questions.  No questions 
raised; minutes from March 2022 approved. 
 
Headteacher Update 
 
Transitions 
Neil McNeil confirmed he was delighted to be back in school after a time away from school and then 
shared a power point presentation with a few important updates.  He advised that some enhanced 
transitions had already taken place and that the majority of P7 transitions will be on 14/15 June. He 
confirmed that these 2 days will give our young people a flavour of what to expect on the Balwearie 
timetable, it will show them the scale of the school. We will be encouraging them to enjoy these 
transition days and most importantly we will take care of them. We will be asking for feedback so we 
know exactly what we are doing right. 
 
SQA 
Our S4-6 pupils are currently sitting their SQA exams and everything seems to be going well 
considering we haven’t had exams in this format for a while.  The young people are coping well with 
the process.  Guidance are on hand for any support required. 
 
Sports Day 
Plans for Sports Day on Thursday 2 June are in place and we look forward to everyone having a fun 
day with a competitive spirit. 
 
Staffing 
Neil gave an update on new staff members, Julie Mackay PT2 within our Dept of Additional Support 
(DAS).  We also have a new Principal Teacher Ross Paterson who has come from Kirkcaldy High 
School.  Tracy Kindred has settled in well within Guidance and came from St Andrew’s High School.  
Neil confirm we have received good news about our probationer Amber Foster securing a post and 
remaining at Balwearie High School.  Within Social Subjects we also have Greg Brown who is moving 
from Forrester High School to join us.  
 



Additional NCCT (Non-Class Contact Time) 
Neil added that it was very important to mention about a possible adjustment to our school 
structure/timetable because of new Government guidelines which allows each teacher an additional 
90 minutes of Non-class Contact time.  This is due to be implemented in 2024.  The problem that 
needs to be resolved is that currently we have a period which lasts 50 minutes.  To give a teacher 2 
periods as it stands would mean we would lose 10 mins per teacher which would not work.   Neil 
said we will possibly need to look at restructuring the periods to 45 mins long then we could allocate 
2 periods.  This of course would need to be discussed with the parents.  The Scottish Government 
has agreed to issue funding for 6 or 7 teachers however there is a shortage of teachers nationally in 
certain subjects. 
 
Swimming Provision   
A parent had sent in a request to ask about the school swimming pool in T block and the possibility 
of the pupils getting swimming as part of their PE provision.  Neil confirmed that he had spoken with 
Physical Education PT Chris Barr who confirmed that they now require a lifeguard to be present at 
the pool and were looking at the options with Balwearie High School Community Use for S1 and S2. 
 
Josephine then asked if anyone had any questions for Neil, no questions raised. Josephine asked Gail 
Jack who will have a pupil coming up from Primary to S1 after the Summer if she had any questions 
for the school leadership team or parent voice.  Gail confirmed she attended the primary meet up 
day at Beveridge Park which she confirmed was fantastic and that the pupils were very lucky with 
the weather.  
 
 
SQA Appeals Process 
 
Steven shared a power point presentation and gave an update on the S4-6 Appeals process.  He 
confirmed it was a very good scenario.  He also added that the same content that was removed this 
year from exams will remain the same for the next year (2022-2023). 
 
Josephine asked if anyone had any questions about the exams and appeals process.  No questions 
raised. 
 
Lottery News 
 
Josephine confirmed Morag Hay as our Office Bearer for the Lottery and thanked her for support.  
Louise confirmed we had £130.00 go to the school fund and £130.00 to the prize fund. 
 
Treasurer Update 
 
Alexis Gilmour then gave an update on our Parent Voice Bank balance as £1493.84.  Louise explained 
to new parents that we normally ask Teachers to put forward a bid for funding from the Parent 
Voice.  We then meet to discuss the bids and then allocate the money once an agreement is made.  
We encourage as many parents as possible to take part in this discussion of bids and vote.  Please 
note in small cases we are not able to offer the full amount and offer a percentage of the amount 
required. 
Neil took this opportunity to thank the parents for all their hard work and effort fund raising to help 
support the Balwearie projects/ teachers/ pupils in our school.  Mr Robertson and several parents 
then listed examples of the different projects/ trips/ opportunities that we have helped with the 
fundraising for any new parents. 
 
 
 
 



Future Plans  
 
Josephine/ Louise then confirmed that they have decided to step down from being Co-Chairs for the 
Parent Voice.  They then asked for notes of interests from any parent who may be interested in 
carrying on this position.  Louise added that it also works well as a joint position if anyone was 
interested.  They both confirmed that they will be at the next Annual General Meeting next session 
Sep/ Oct normally where a new chair would be appointed.  Josephine also confirmed that Gayle 
Thomson will need to step down from being Secretary as her youngest son will be leaving Balwearie 
at the end of this session.  Gayle was a former pupil, employee of Balwearie High School and was 
delighted to have the opportunity to give back and help as Secretary of Balwearie Parent Voice.  
Anyone interested in having an informal chat with Louise/ Josephine for any of these voluntary 
positions can email balweariepv@gmail.com  
 
Neil added his thanks to all for their input and support with Balwearie Parent Voice. 
 
 
Any other Business (AOB) 
 
Looking forward Mr Robertson confirmed talks of ski trips getting planned, World Challenge 
currently getting set up, School Concert plans in place for 2023, Highland Show visits etc. 
 
With no more questions Josephine closed the meeting by thanking everyone for attending our 
Parent Voice meeting. 
 
Date of Next Meeting (DONM) 
 
Annual General Meeting Sep/Oct date and time to be confirmed 
 
 


