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BALWEARIE HIGH SCHOOL

Chaired by: Anne Fraser, Chair Parent & Carer Voice
Also attending: Jo Mitchell Secretary, Morag Hay Lottery Administrator

Welcome and
introductions

Welcome from Anne Fraser, Chair.

Update from Anne included mention of the Extended
Learning visit.

Request for help at the School Christmas Concert on Wed
18" December for serving teas and coffees and helping
fundraise via the raffle.

Matters arising from
previous minutes

Previous minutes from September AGM meeting were
approved.

These are available
https://www.balweariehigh.co.uk/Previous-Minutes/

Lottery Update

The lottery has lost 10 subscribers but gained 13 with several
applications pending but no payment yet made.

September prize fund was £124

October prize fund was £120

All parents or carers were encouraged to sign up for the
Balwearie Lottery to help fund this year’s teachers bids
programme. Sign up is available
balweariehigh.co.uk/Parents/Balwearie-Lottery/

Action —to look at including question on the sign up process to
ask ‘how did you hear about the Balwearie Lottery?’

Treasurer Report

As of July balance was £2507.36 and 31°* October there is
£2800.36 in the bank.

Hopefully this will be enough to meet all the teacher bid
requests in January 2025.

School update from
Headteacher

The Self evaluation extended learning partnership happened
over 3 days in early November which involved 14 colleagues
visiting the school. This included Fife Council, Education
Scotland and Principle teachers from Royal High in Edinburgh.
Successful visit. Staff focus groups and focus groups with young
people and members of the Parent & Carer Voice were also
included. Summary of the visit was included in the
Headteacher Update sent 22" November 2024. There were
over 70 observations carried out, covering all year groups and

the range of opportunities available for our young people.
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School Improvement Priorities (SIP)

Key aims of clarity and consistency with the School
Improvement Plan. This is listed under the School Life tab of
the Balwearie Website.

The key areas leadership and vision. Including positive
relationships with non teaching staff PSAs & janitors.

Learning & teaching/curriculum - Pace and challenge with able
learners stretched and challenged as well as 46% with
additional support needs.

Wellbeing, inclusion and equity. The Headteacher detailed
good progress being made in this area with pupils feeling safe
in school and knowing who to go to for help if they need it.
The Headteacher noted that Staff wellbeing is also important.

Staffing Update was provided and also included in the
Headteacher Update

Staffing Update

o Ms Lascelles was successfully recruited to our Pupil
Support department as a permanent, full time teacher of
support for learning.

« Ms Busher has been succesffully appointed as a
permanent teacher, full time, within our DAS setting.

« Ms Wardlaw will be joining us soon to take up the post
of Admin Coordinator when Ms Scott leaves us at
Christmas.

o Mr Greig will be joining us in December as a PSA 3
working with Mr Clunie and our learners in the Pupil
Support team.

Middle Leadership Team led by Lee Watson. S1,2 & 3 aiming to
recognize the needs of all pupils and tailor curriculum offering.

The Headteacher also mentioned the collaborative work
amongst the 4 Headteacher in 4 Kirkcaldy High Schools now
taking place on Friday afternoons. The syncronised timetable
as led to more incidental learning for staff visiting other schools
and creating wider connections. The four High Schools in
Kirkcaldy now working together far more than ever before.
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Buildings Update

Headteacher updated the group on plans and current
improvements being undertaken in School. These include new
new toilets in J block to minimise time out of class to go to the
toilet.

Relocation of some departments including Guidance Suite.

Exciting announcement of Polar Academy possibility. TBC.

Update from Deputy
Head Teacher

Digital Learning & Communications
Fife Council roll out of digital devices with ipads being
allocated for all pupils.

School keen to host events in February to help find out how
can the school help support you as you help support your
child with digital learning. Digital leaders group looking for
parent volunteers with relevant skill sets across a broad
spectrum who may be interested are invited to come forward
and get in touch with Steven Robertson.

New Video format Bulletin launched. Feedback is welcome.

School Mobile Phone policy to be looked at after Christmas.
Parent involvement is welcome.

Pupil Voice —

BALWEARIE HIGH SCHOOL COMMUNICATIONS

« How to stay informed on what's on in the school can be found below.
« How to use the specific apps mentioned will be found on the Balwearie High

School Website (https://www.balweariehigh.co.uk/Explainer-Videos/).

« If you need to get in contact with the school you can either use Say it out loud
(https://www.balweariehigh.co.uk/Say-it-out-loud/) or get in-touch via email
(balweariehs.enquiriesefife.gov.uk).

IMPORTANT INFORMATION OPPORTUNITIES SCHOOL LIFE

For Students:
* DYW Channel on Year Group
Microsoft Team.

For Students:
* Glow Email

School life is our way of celebrating
all the phenomenal effort and
hardwork every pupil is doing within

* Microsoft Teams
our school community.

’ For Parents and Carers: For Parents and Carers:

+ Emails Where to stay up to date on

school life:
* Instagram
* X (Formerly Twitter)
» School Website
* Head Teacher Update

* Emails
Information regarding the whole Opportunities regarding the
school: whole school:

« School app/School website

* Fortnightly Video Bulletin

* School app

Social Media Handle:
eBalwearieHigh
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AOB Chair/ Vice Chair Vacancy - Anne Fraser announced she will be
stay on as Chair until September 2025. Any candidates keen to
take on the role after September 2025 to come forward or
come and have to chat to find out what is involved. You're
interested in getting involved in the PCV please get in contact
balweariePV@gmail.com

NEXT MEETING DATES | 7pm Monday 10™ February (in school)
7pm Thursday 15" May (online via Teams)

Follow the Parent & Carer Voice on Facebook
facebook.com/BalwearieParentVoice

oron X
x.com/balweariepv
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