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MINUTES FROM PARENT VOICE MEETING 
Minutes taken by Jo Mitchell, Secretary 
Tuesday 21st May 2024 

Chaired by: Anne Fraser 
M 

 

 

 

 

 

 

 

 

 

 
 

 

 
 

Welcome and 
introductions 

Anne Fraser welcomed everyone to the online meeting. 
Welcome to Laura Morris who has joined the Parent & Carer 
Voice to help with the Balwearie Lottery.  

Matters arising from 
previous minutes 

Lorraine Inglis has offered to do funding applications on behalf 
of PCV. We need to agree or find items we want funded.  

School update Ms Mitchell the head teacher updated attendees on the work 
being done to create a new Mission Statement for the school 
and displayed 4 drafts of possible Mission statements to help 
us think about what makes Balwearie unique. She asked for 
feedback from parents and carers.  

 
Draft Mission Statement 1 

We demonstrate kindness, courage and creativity through our actions.  

We understand the importance of preparing for our future and are 

ready to take our place in the world to bring about positive change for 

our local and global community.  We are proud of who we are and 

celebrate the diversity that makes us unique. 

 

Draft Mission Statement 2  

At Balwearie, we believe in equity and inclusion.  We work hard to 

ensure all learners receive a high-quality, well-rounded education and 

are well prepared for an ever-changing future. We are curious and 

celebrate diversity, allowing us to learn about our self and others. 

 

Draft Mission Statement 3  

At Balwearie, we embrace innovation, creativity and diversity. We feel 

safe, nurtured and respected in our learning community and are well 

prepared for an ever-changing future.  We enjoy being challenged in our 

learning and develop resilience as we learn from our mistakes.  We 

believe in Balwearie 

 
Draft Mission Statement 4 

Everything we do means we are prepared for our future.  We embrace 

our differences and create opportunities to grow as a community. We 

each understand the role we play and the responsibilities we have to 

ensure everyone is valued and respected.   
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The past 6 months have been a listening exercise asking all 
staff, learners and parents/carers their thoughts on this. The 
Parent Wise survey results were also shared with the group. 
With 333 responses, Ms Mitchell thanked all those that had 
submitted responses as it really helps provide data that can be 
looked at and provide a guide for aims for the future.  

 
A discussion around School Communication was briefly 
touched on due to the ‘70% agree school keeps me informed’ 
and the new Headteacher updates were mentioned which 
received a positive feedback from the parents/carers on the 
call. Mr Roberston’s communication group was also 
mentioned with an update that a new school/ parent/carer 
comms system is coming in 2025 which will be more like the 
current primary school system.  

 
Parental Engagement was mentioned with Ms Mitchell stating 
the school is keen to work on this and it’s in the school 
improvement plan, promoting positive relationships between 
school and home.  

 
Ms Mitchell also updated attendees on the Refreshed 
Promoting Positive Relationships (PPR ) 
• Continuum of Support – development 
• Early interventions and strategy  
• Engage parents/carers early – Cause for Concern 
• Shared responsibility – school,learner, parent/carer, 

partners 
• Formal warning – recognize very serious nature for some 

incidents with planned interventions to minimise impact 
on learning and the wider school community  
 

The School Outreach program has helped 20 pupils this year 
with 12 now achieving 2 or more qualifications.  
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In Service day in February 
involved a gathering of all staff 
and schools in the cluster. This 
hasn’t happened before in the 
previous 10 years. Invited to 
Education Scotland Career 
Education Skills workshops  

 
New Middle Leadership team created with those involved 
feeling part of the process  
"It feels a really exciting period of change that we've started, 
and I feel part of the drive of change rather than being driven 
through the change." 
 
Planning for 27.5 learning hours  
An update was provided on the changes to the timings of the 
school day from August 2024. New timings 
 
08.45 – 09.35  Period 1      
09.35 – 10.25 Period 2       
10.25 – 10.40 BREAK     
   
10.40 – 11.30 Period 3       
11.30 – 12.20 Period 4       
12.20 – 13.10 Period 5    
13.10 – 13.50 LUNCH     
   
13.50 – 14.40 Period 6       
14.40 – 15.30 Period 7  
 
Modular Units update. Coming to school over the Summer 

holidays  
 

 rofessiona   earning
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Mr Robertson  
 
 

Digital Learning & Family Learning 
Mr Robertson will be leading a new initiative to help bridge any 
gaps between digital learning in school and at home. He made 
an appeal for any parent/carer volunteers to get in touch with 
him . Steven.Robertson-bl@fife.gov.uk. 
 
There is also an appeal out to pupils to sign up to become 
Digital Leader Group.  
 
Parent Voice members said not just fundraising role for PCV 
but also to help learning.  

 
 

Treasurer update Balwearie Parent Voice     

Treasurer summary for quarter to 30 April 2024  
       

       

Balance brought forward from 31 January 2024:   

Cash in hand: Float   50.00   
Cash at bank: Lottery account  276.84   

  Treasurer account  907.88   

      1,234.72  

       
Income and expenditure for the 
quarter:    

Income:       

Lottery proceeds    744.00   
Fundraising at school concerts   374.74   

      1,118.74  

       

       

       

Expenses:       

Lottery prizes paid out*   (295.50)  

      (295.50) 

       
Closing balance at 30 April 
2024    2,057.96  

       

Represented by:      

Cash in hand Float   50.00   
Cash at bank: Lottery account  116.44   

  Treasurer account  1,891.52   

      2,057.96  

       

       

       

       
*Total prizes payable in 
period       

January draw   122.00    

February draw   122.00    

March draw   125.00    

mailto:Steven.Robertson-bl@fife.gov.uk
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April draw   128.00    

     497.00    

Amounts donated to school  

(111.90
)   

April draw prizes paid in May  (89.60)   

     295.50    

            

       

Net lottery 448.50       

(Some April prizes still to pay out (1st & 3rd))   
 

Lottery news Laura Morris welcomed and next meeting to discuss handover 
arranged.  
 
Appeals and further mentions for the Lottery via the PCV 
Facebook page to help increase awareness and number of 
sign ups. 

AOB None 
 
Meeting ended 8.15pm 

 


