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Parent & Carer
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BALWEARIE HIGH SCHOOL

Chaired by: Anne Fraser, Chair Parent & Carer Voice
Also attending: Jo Mitchell Secretary, Morag Hay Lottery Administrator

Welcome and
introductions

Welcome from Anne Fraser, Chair.

School Captains Anna Davidson and Katie Sandilands present
ANNUAL GENERAL MEETING (AGM) list of attendees:
Sarah Carter

Carrie Lawson

Morag Hay

Amanda Gray

Khansa Dawood

Ann Allan

Valerie Rowbotham

Alice Snow

Katarina Hansen

Judy Kisby

Matters arising from
previous minutes

Previous minutes from May PCV meeting were approved.
These are available
https://www.balweariehigh.co.uk/Previous-Minutes/

School update from
Headteacher

New Balwearie Mission Statement

Together, we value innovation, inclusion and diversity. Within our
learning community, we feel safe, nurtured and respected. We enjoy rich
and varied learning opportunities that ensure we are well-prepared for an
ever-changing future.

SQA Results Update

Balwearie is up on Fife average. Full slides are available in the

2024

Stage Level Balwearie Fife Balwearie Fife

diff diff
A-C (%) A-C (%) A-D (%) | A-D (%)

sa National 5 82.9 76.51 6.39 92.98 88.75 4.23
S5 Higher 78.35 75.16 3.19 93.3 90.39 291
$5-6 Higher 74.94 72.4 2.54 90.88 88.33 2.55
S6 Adv Higher 70.8 68.95 185 86.13 85.64 0.49
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Appendix of these Minutes.

It was noted that there is a very clear correlation between
attendance and attainment. Parents & Carers were encouraged
if pupils are feeling unwell or you are in doubt, please urge
your child to come to school.

Attainment vs Attendance

National 5 Higher
Grade Avg att (%) Grade Avg att (%)
A 94.72 A 95
B 93.27 B 94.4
C 91.29 ¢ 93
D 91.4 D 90.3
F 88.64 F 89.9

Staffing Updates

There are a small number of staff vacancies which is an

encouraging sign.

e New teacher Mr Smart —joined us in Technologies Team.

e Upcoming recruitment: Teacher of English, Teacher of ASN, Teacher within
DAS, PSA

e  Mr Barr —upcoming absence — planning ahead for this (End of October)
School Improvement Priorities (SIP)
Key aims of clarity and consistency with the School

Improvement Plan. This is listed under the School Life tab of
the Balwearie Website
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The HT highlighted the key areas for clarity and consistent
messaging are:

\_\MPROI/
° “,

[creativiry]
Clarity & Consistency Peconiy]
[conrFioence
[AcHievemenT]

® 2.2 Pathways & Partnerships -
3.2 Raising
® 2.3 Planning for Learning Attainment &

e 3.1 Wellbeing & Inclusion Achievement

Mission Statement

Together, wevalue / § Embed PPR
innovation;inclusion
and diversity.

Curriculum Review Engaging Starter Language of Wellbeing

Evaluative Plenary Removing Barriers

Withinourlearning Industry Link Audit
community, wefeelsafe, mprovement Groups >
nurtured and respected.

Groups

We enjoy rich and varied

learning opportunities
that ensure we are I School Life Improvement Groups

well-prepared for an Celebrating

ever-changing future. Wellness & Ethos UNCRC &RRSA Achievement & :“"fl poles:
B articipation
Communication

Le -

Figure 1 Screenshot of balweariehigh.co.uk/Improvement-Plan/

2.2 Pathways and Partnerships
2.3 Planning for Learning
3.1 Wellbeing and Inclusion

Curriculum review is underway with every member of staff
now a member of an Improvement Group. Full details are
available on the website with drop downs to view Teachers
involved.

School Life Improvement Groups

1. Wellness

2. UNCRC

3. Celebrating Achievement & Communication
4. Pupil Voice Participation

Please note - Clicking the icon bottom left of the screen will
give you more details on each of these groups and their aims

Staff Collaborative Professional Development

With the synchronising of weekly timetables across the
Kirkcaldy area, the asymmetric week has given opportunity for
collaborative working across the 4 High Schools in Kirkcaldy.

*  DYW and Skills in the Curriculum

* Hosted by Balwearie High School

* Education Scotland & Skills Development Scotland
* Insight and SCQF

* Hosted by Kirkcaldy High School
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* National Advisors
* Digital Innovation: using digital approaches to develop
the curriculum
* Hosted by St Andrew’s RC High School
* St Andrew’s staff led
* Interdisciplinary Learning (IDL) in the Broad General
Education
* Hosted by Viewforth High School
* Balwearie staff led

Buildings Update
New modular classrooms are progressing well. Visuals were
shown to the PCV attendees.

Additional Questions to the HT

Fire Alarm - Repeated initiation of the Fire alarm in school was
asked about. HT reported a faulty sensor now fixed but many
incidents have been malicious but the school is currently
working with the pupil and the family concerned.

Note - Fire alarms — HT update 28/°** has been sent.

Duke of Edinburgh Awards — S3 Bronze award is available for
sign up. S5 Silver Award is now being offered. Staff have
received additional training to provide this. Parents offered
feedback that is was challenging to find local businesses who
were happy to offer volunteering opportunities to under 16s.
Action — a list of available local opportunities was discussed.
Action -Judy Kisby and Jo Mitchell to follow up.

Solar Punk — video shown to attendees explaining the concept
of Solar Punk and the creative learning opportunities it
provides.

Update from Deputy
Head Teacher

Digital Learning & Communications

SR presented to the group. Big shift coming with new devices
coming from school into the home. How can the school help
support you as you help support your child with digital
learning. Digital leaders group looking for parent volunteers
with relevant skill sets across a broad spectrum who may be
interested are invited to come forward and get in touch.

New Video format Bulletin launched. Feedback is welcome.
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Pupil Voice —

BALWEARIE HIGH SCHOOL COMMUNICATIONS

+ How to stay informed on what's on in the school can be found below.

+ How to use the specific apps mentioned will be found on the Balwearie High
School Website (https://www.balweariehigh.co.uk/Explainer-Videos/).

+ If you need to get in contact with the school you can either use Say it out loud
(https://www.balweariehigh.co.uk/Say-it-out-loud/) or get in-touch via email
(balweariehs.enquiriesefife.gov.uk).

IMPORTANT INFORMATION OPPORTUNITIES SCHOOL LIFE

For Students:
* Glow Email

For Students:
* DYW Channel on Year Group
Microsoft Team.

School life is our way of celebrating
all the phenomenal effort and

hardwork every pupil is doing within
our school community.

* Microsoft Teams

’ For Parents and Carers:
* Emails

For Parents and Carers:

S Emalls Where to stay up to date on
school life:

Information regarding the whole Opportunities regarding the * Instagram

school: whole school:

» School app/School website

 Fortnightly Video Bulletin

* X (Formerly Twitter)
» School Website
* Head Teacher Update

* School app

Social Media Handle:
eBalwearieHigh

Treasurer Report

Balwearie Parent & Carer Voice
Treasurer summary for quarter to 31 July 2024

Balance brought forward from 30 April 2024:

Cash in hand: Float 50.00
Cash at bank: Lottery account 116.44
Treasurer 1,891.5
account 2
2,057.9
6
Income and expenditure for the quarter:
Income:
Lottery proceeds 756.00
756.00
Expenses:
Lottery prizes paid out* (306.60)
(306.60)
2,507.3
Closing balance at 30 April 2024 6
Represented by:
Cash in hand Float 50.00
Cash at bank: Lottery account 120.84
Treasurer 2,336.5
account 2
2,507.3
6
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*Total prizes payable in period
(128.00
May draw )
(128.00
June draw )
(125.00
July draw )
(381.00
)
April draw prizes paid in May (89.60)
Amounts donated to school 64.00
July draw prizes not paid until August 100.00
(306.60
)

Lottery news

Morag welcomed new Lottery Assistant Laura Morris who has
come onboard. Morag also reported increase numbers of
participants to 124.

Teacher bids from 2023/24 have now resulted in new lecturn
in the Assemby Hall. Other items now in place such as new
piano cover.

All parents or carers encouraged to sign up for the Balwearie
Lottery to help fund this year’s teachers bids programme. Sign
up is available balweariehigh.co.uk/Parents/Balwearie-

Lottery/

AOB

Chair/ Vice Chair Vacancy - Anne Fraser announced she will be
stepping down as Chair and invites any candidates interested in
the role to set forward or come and have to chat to find out
what is involved. Anne would be happy to co-chair also if
someone was interested in this. She also commented how
much she has enjoyed her time as Chair, how rewarding it has
been and how many skills she has gained from the role. You're
interested in getting involved in the PCV please get in contact

balweariePV@gmail.com

NEXT MEETING DATES

Dates of upcoming meetings

7pm Tuesday 12" November (online via Teams)
7pm Monday 10% February (in school)

7pm Thursday 15" May (online via Teams)

Appendix 1

SQA Results slides from PCV presentation by Mr Steven Robertson
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SQA Results

2024

Stage Level Balwearie Fife Balwearie Fife

diff diff
A-C(%) | A-C(%) A-D (%) | A-D (%)

sS4 National 5 82.9 76.51 6.39 92.98 88.75 4.23
S5 Higher 78.35 75.16 3.19 93.3 90.39 2.91
S5-6 Higher 74.94 72.4 2.54 90.88 88.33 2.55
S6 Adv Higher 70.8 68.95 1.85 86.13 85.64 0.49

Attainment vs Attendance

National 5

Grade Avg att (%)

A 94.72

93.27

91.29

91.4

MmO O |

88.64

Higher
Grade Avg att (%)
A 95
B 94.4
C 93
D 90.3
F 89.9
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