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Promoting positive relationships in a safe school – a policy to prevent and deal with 
bullying 

Policy Statement 
This policy sits alongside Balwearie’s Promoting Positive Behaviour Policy and is 
part of our wider aim to support a positive ethos in the school so that effective 
learning and teaching can take place. We all have a responsibility to manage 
behaviour and relationships in a positive way. Effective schools do this in a clear 
and consistent manner. 

Fife Council Education Service will not tolerate any form of bullying in its 
establishments. We believe that pupils and staff have the right to learn and work 
in a safe and caring environment which promotes personal growth and self-
esteem for all. 

The Education Service’s approach to anti-bullying is set within the wider strategy 
of developing a positive ethos and approach to behaviour and discipline in 
schools, of encouraging the personal and social development of pupils and within 
the role of the school in supporting care and welfare. It is 
important that all staff, pupils and parents play an active role in the maintenance 
of the school’s policy. 

Aims 
• To make public the message that bullying of any kind is unacceptable
• To provide guidelines to deal with bullying in an effective way ensuring:

 Staff, pupils and parents are aware of the types of behaviour which
constitute bullying

 Everyone involved in being bullied or bullying knows that they
have the right to be heard and to be taken seriously, and that
people have a chance to talk about and understand bullying

 Everyone in the school recognises his/her own responsibility in
creating a bullying- free environment by being watchful for
incidents and by reporting them in confidence

 All incidents of bullying are dealt with as effectively as possible and
that they are seen to be dealt with

 All parties can seek and receive support
• To encourage awareness-raising of the issue through the curriculum
• To ensure all staff, pupils and parents have an understanding of the

differences between bullying and conflict
• To minimise occurrences of bullying at Balwearie High School

To achieve these aims: 
• All pupils, staff and parents are given guidance explaining courses of

action and there is opportunity to discuss these with each group,
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particularly to promote reporting/referring of incidents 
• Bullying is an issue which is discussed at regular intervals in the Health

and Wellbeing Programme, at all stages in Social Education/One World,
and other opportunities are taken,
e.g. at Assemblies, and in other classroom situations to raise awareness of
the issue

• Guidance Teachers and Deputes have a range of strategies for dealing with
bullying and these are made known to staff and parents

• A central log of incidents will be maintained
• Mrs Mitchell (PT Guidance) is the Single Point of Contact (SPoC) within

school. Mrs Mitchell will provide training and support for staff in this area.
She will monitor the recording of bullying instances, so that persistent
bullying can be tackled. These records will be used to provide reports for
the Education Service, at their request
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What is Bullying? 

Bullying is a behaviour which may or may not be deliberate, by one person or a 
group, which upsets, hurts, harms or injures another, impacting directly on their 
quality of life. It is an abuse of power and is often the result of a difference, 
perceived or real. It may involve the use of technology, such as mobile phones 
and the platform of Social Media. 

Bullying can take many forms: 

o Being called names or teased

o Being pushed, pulled, hit or attacked

o Having your bag and other possessions taken and thrown about

o Having rumours spread about you

o Being forced to hand over money or possessions

o Getting attacked/verbally abused because of your religion, race, or sexuality

o Being deliberately excluded by others from activities, or having friendships
ruined

• Pupils will naturally fall in and out of friendships in the course of growing
up. Such difficulties, disagreements or conflicts might be relatively minor
and short-lived. At times pupils may need support to resolve such conflicts.
Unresolved conflict could lead to bullying

• It is not bullying when two pupils of about the same strength or power
argue or fight. It is also not bullying when the teasing is done in a
friendly or playful way

• Bullying can happen anywhere, including online. Wherever it happens,
bullying should be reported. If bullying occurs out with school grounds
the school has no direct authority over such incidents. However, the
school will help parents and pupils to actively discourage bullying in all
circumstances

• All types of bullying will be treated seriously. Bullying can be a crime and
may be reported to the police

• We recognise the importance of being able to respond to any prejudice
based bullying, as identified in the Equalities Act 2010. The protected
characteristics which apply directly or indirectly to pupils in school are:
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• Age
• Disability
• Gender reassignment
• Race
• Pregnancy/Maternity
• Marriage/Civil Partnership
• Religion or Belief
• Sex
• Sexual Orientation
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Appendix 1 Advice for Pupils 

If you are being bullied: It doesn’t need to go on 

Action will be taken if you explain what is happening to a teacher you can trust. You 
can do this confidentially – no-one else needs to know. The teacher will listen to you 
and support you in getting some help to deal with the issue. Be reassured that 
something will be done. You may feel more comfortable telling your parents, or 
another member of your family, or a friend. 

If you know someone else is being bullied or you see behaviour with which you are 
unhappy: It doesn’t need to go on 

You have a duty to report it to a teacher. You can do this confidentially by placing 
a note in the box in your Guidance Teacher’s room – no-one else needs to know. If 
you don’t report it you are allowing the bullying to carry on. Do you really want 
this to happen? 

If you are a bully: It doesn’t need to go on 

It must stop. You may be unhappy with the situation and want it to stop. It can be 
difficult to change the way you feel ands behave towards other people. You can get 
help. Speak to a teacher who you can trust.  Guidance teachers will take time to 
listen, understand and help. 

Advice for Parents 

Your child may confide in you, but may have been threatened and is too frightened 
to tell. 

How can you tell if your child is being bullied? 
Any change in behaviour is worth noting. It may not be a result of bullying, but signs 
to look for include: 
• signs of distress (depression or unusual aggression towards others)
• unwillingness to attend school
• pattern of headaches/stomach aches
• items disappearing from home
• request for extra pocket money
• damaged clothing
• bruising
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What should you do if you suspect your child is being bullied? 
• Take a closer interest in your child’s social life/social media contacts –

who are they going about with, where and when?
• Contact the school and ask to speak to your child’s Guidance Teacher, or

Depute Headteacher for their House
• Keep a written record if bullying persists: Who, what, where and when
• Help the school to support your child
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The school will: 
• Take your concerns seriously
• Investigate the matter thoroughly
• Take appropriate action to tackle the bullying behaviour
• Keep you informed

We cannot stop bullying behaviour until we know about it. Please also contact the 
school if you suspect another child is being bullied. 

If you know or suspect that your child is involved in bullying behaviour, either 
alone or as part of a group, then please contact the school. We operate a 
supportive policy for young people who involve themselves in bullying behaviour 
as well as those affected by it and we aim to promote understanding, helping to 
come to terms with and changing unsociable behaviour. 

We will contact you at the earliest opportunity if we suspect that your child 
is being bullied or bullying 

Advice for Staff 

Recognising signs of bullying: 

In addition to the definition given in the policy, staff should also note the following: 
• signs of distress
• deterioration in work
• spurious illness
• desire to remain with adults
• erratic attendance

If you come across an incident of bullying, or if a pupil(s) or a parent, reports an 
incident of bullying what should you do? 

• Treat the incident seriously
• Take action as quickly as possible either by dealing, where necessary,

with the immediate situation or referring to the Guidance
Teacher/Depute

• Reassure those affected and offer them concrete help, advice and support
• Even if you have dealt with the incident, please inform the Guidance

Teachers of the pupils involved. An referral in SEEMiS covering the details
should be sent to the Guidance Teacher/Depute to allow for any follow
up action/support
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Bullying is unacceptable in the school. Even if you are unable to get the names of 
the people involved, please report everything that you can about any incident 
you may witness. Don’t worry if you don’t contact the appropriate Guidance 
Teacher or Depute – the information will be passed on. 

Reporting and recording any incident means that all affected know that the 
occurrence is being taken seriously. If this is not made clear, the person involved in 
the bullying behaviour thinks it’s all right to continue and the person affected will 
continue to suffer. 
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Appendix 2 Role of Guidance Teachers and Deputes 

Dealing with referrals from pupils, parents and staff 
• Interview pupil(s)
• Contact parents at the appropriate stage
• Reassure the young person affected
• Encourage those involved in bullying behaviours to see the other

person’s point of view
• Consider the use of a restorative meeting between those involved
• Consider the use of an appropriate consequence to address the bullying

behaviour
• Support the person affected with strategies to help him/herself
• Try to support the person(s) displaying bullying behaviour by

trying to understand, objectively, his/her behaviour
• Parents of the all affected by bullying behaviour should be informed of

the incident
• Give feedback to parents and informants
• Work out a plan to provide ongoing support with parents of both sides
• Avoid condemning the person, rather, condemn the behaviour

Working with Bullies (Guidance Teacher 

and Deputes) Some Strategies 

• Explore the possibility of bullying behaviour being a compensatory activity
i.e. no friends,
poor academic attainment, lack of social skills

• Consider a restorative approach where the people involved can talk
freely but with adult support

• Offer a teaching situation where those affected can get to know each other
better in a safe and supported atmosphere e.g. peer tutoring, collaborative
learning

• Often, young people use aspects of character to make fun of the vulnerable
and elicit group
support. It is very difficult for peers to resist joining. Explore positive
aspects of humour e.g. laughing with people, not at people. Use curriculum
opportunities to counteract stereotyping, cultural and religious prejudice

• Encourage adults and older pupils to model appropriate behaviour
throughout the day so that
pupils clearly see frustration, conflict, stress, etc, handled in a mature and
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appropriate manner. We need to monitor our own behaviour rigorously if 
we are to avoid colluding with pupils in bullying behaviour 

• Any damage or unfortunate circumstances caused by the bullying behaviour
must be
redressed as soon as possible and responsibility taken by the person(s)
involved

• A class may need to understand bullying behaviour and the adverse effects
that it can produce
– the distress and the humiliation. Peer group pressure can be used
effectively to support those scapegoated. It must be made clear that to
ignore is to condone the behaviour, and that all ways possible for the
group to refuse to join in with the taunting should be explored

• Conferencing led by pupils could be developed as another strategy to
increase accountability
for bullying behaviour
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Supporting those affected by bullying behaviour (Guidance Teacher and Deputes) 

Advice on strategies to use with those affected by bullying behaviour 

• Demonstrate confidence, concern, belief, empathy
• Give assurance that it is an important matter and not considered as tale-

telling
• Find out information in other ways than by direct questioning
• Give assurance that bullying is not uncommon, that something can and will

be done, and that emotional responses are normal
• Show you have understood and that you believe
• Try to be empathetic rather than emotive
• Help the pupil to formulate his or her own views
• Offer positive, realistic, suggestions
• Confirm that your support will continue
• Help the pupil plan a response

Possible coping strategies for those affected by bullying behaviour 

• To be alone is to be vulnerable – stay with a group
• Stay in sight of peers and adults
• Have lunch in school
• Stay calm. Walk quietly and confidently away – dramatic reactions

encourage and entertain the bully
• Always tell someone, preferably an adult.  This is not telling tales.  Many

people have been
affected by bullying behaviour at some time, so do not be ashamed

• Rehearse keeping calm, walking away, and laughing off taunts
• Keep a log of any incidents
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Takes action and reports to 
Guidance/DHT (Record 
through SEEMiS Referral) 

Bullying incident 
reported or witnessed 

by member of staff 

Guidance 

Reports to Guidance 
or DHT for action 
(Record through 
SEEMiS Referral) 

Bullying incident 
witnessed or reported by 
pupil/parent/community 

Deals with and records in SEEMiS 
(Referrals/Pastoral Notes) 

Interviews pupil(s) 

Interview pupil(s) 

Records in SEEMiS 
log if appropriate 

Check in with/reassurance for 
all persons affected as required 

Action related to Bullying Incident 

Parents are involved by Guidance/DHT at the appropriate stages

Referral to DHT 
through SEEMis 

DHT 

Reports back to 
informant(s)/pupil(s)/parents/ 

staff 
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